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Vivacity

Entrepreneurship Development

" = Welcome to ever changing world, the

TREPRENEURSHIP = ones who adapt to change emerge as

- k= winners otherwise falter. When one of

= Y PR iy i the best think tank of IMT Nagpur, Prof.

Rajkumar Phatate anchored FDP, the

focus was to acquaint the participants

with the process of developing high

technology entrepreneurs and

innovation leading to creation of

wealth. In most developed economies,

small and high technology firms

emerge winners as a result of the strategic linkages with research centres. The

programme concentrated on improving Indian students and academia as they lack

the key entrepreneurial management competencies and core network of contact

needed for new firm formation and growth.

With a view to create a supportive environment for emergence of technological

entrepreneurs in India, IMT Nagpur organised a 10 day programme from 27th January

2012 to 5th February 2012. The programme aided entrepreneurs so that they can

acquaint themselves with effective and innovative pedagogies of teaching

entrepreneurship and new venture creation to students. The programme was

sponsored by Department of Science and Technology, Govt. of India, through its

nodal agency Entrepreneurship Development Institute of India (EDIl), Ahmedabad.

The programme initiated with introduction to concept of entrepreneurship, innovation

and Entrepreneurial competencies. The exception lineament was training on web
based “New Venture Strategy” simulation game.
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Freedom Thinkers’, the thoughtinyou...

‘Freedom’ and ‘Thought’, 2 things that are essential for the meaningful existence of a
rational human being, besides the ‘air’ and ‘water’ needed to survive biologically.
History tells us about the struggle of nations like India, China and USA for freedom
which proves how dear it has been for an individual as well as a nation’s progress
through generations. In a similar vein, we know of great thinkers like Aryabhatta,
Socrates and Einstein who are remembered for being unique in their thoughts. All this
points to one effect: The power of ‘Free Thinking’ and the need for it for the growth of
an individual and the society.

We realise the immense potential of the intellectual wealth that the IMT family
members have, to tap into this treasure we have created a platform for the free
expressions of thoughts and ideas called ‘Freedom Thinkers’. A place to share
knowledge and information, express opinions, question established beliefs, to test
ideas, to get and give answers and most of all to individually and collectively explore
possibilities and opportunities. Nothing is off bounds for us, be it science and
technology, economy, entertainment, business areas or even sports, we are hereto

dissect and discover almost everything under the sun. So what to expect from

‘Freedom Thinkers’? Well, right from simply chewing upon the latest news to
discussing ‘The Economics of Olympics’, ‘The structure of American Polity and its
global effects’, "The business of entertainment called Bollywood’, ‘What to expect next
from Apple Inc.’, ‘The readiness of Nations for a Biological Warfare’, ‘Parity of players’
performance in IPL vs. other formats of cricket’, ‘Linkages between the 2008 recession
and the current Eurozone crisis’, ‘Indian Mythology and Business’ Exciting!!!
Isn’t it? We too think so, but it goes beyond that when your conventional knowledge
gets challenged and the most trusted predictions go for a toss. This is a place to form
and change opinions, to discover things you haven’t thought of and rest assured of the
credibility of knowledge being shared. Its IMT’s ‘Freedom Thinkers’ after all and we
raise the bar every time we crossiit!

Well, we could go on talking about ‘Freedom Thinkers' and keep writing pages about
it, but where’s the fun in that? We welcome you to be a part of our growing fraternity
and participate in our discussions to have first-hand experience of an intellectually
stimulating experience. The proof of a pie is in eating it, as they say. ‘Freedom
Thinkers’, the thought in you.

Team Freedom Thinkers

Globhal Business and Finance Gonference-2012

After successful completion of Management Development Programme (MDPs) and
Faculty Development Programme
(FDPs), IMT Nagpur facilitated Global
Business and Finance Conference on
10th and 11th February 2012. The
campus was full of aura of finance. It
provided a platform for interface of
academicians, researchers and
practitioners of Business Management
and Finance.

The GBFC acted as base for
presentations, critics, debate and
discussions on various themes and sub themes. Each and every participant shared its
case studies, articles, research works, field studies and doctoral dissertation in all
areas of business and finance including Accounting, Business Communication,
Business Environment, Business Intelligence, Business Strategy, Economics,
Entrepreneurship and many more. The detailed view on disciplines like Financial
Economics, International Finance, Market Micro Structures, Micro Credit, SME added
to the quality of conference as well as the calibre of the participants. The conference
also focussed on current trends in global scenario. The participants were very
optimistic about the approach of management and believed more such conference in
future will help in understanding of newer issues in fields of Business Management.

Sankalp Sharma, Team Opus
(With inputs from Mr. Ujjwal Pande)

Tweet time : Class of 2012

Nitin Sardana : Feels good to know that | am soon going to be a post graduate and
that too with a job in hand, but the feeling of leaving this place is killing me inside, really
wish the stay could be prolonged somehow. : (:(

Prabhuvardhan Reddy : | knew the day would come to depart, but never realized that
itwould come so early. I'll-Miss-IT

Abhishek Kejriwal : IMT has been a second home to me ever since | came here. It's
here that I've found the coolest friends and the most supportive people. My seniors
were awesome but my juniors are super duper awesome. IMT rocks .Datz it!!!!

Prateek Ahuja : Woowww.. time really flies here.aisa lagta hai ki kal hi aye the and bas

ab sab wapis..will miss all my friends with whom | have shared such wonderful

moments and memorable times..jinke saath masti, party, timepass ghoomna firna ye

sab kia..will miss the institute..lam proud to be a part of the IMT Family:)

Mohit Gupta:|came, |lived,l enjoyed and now these Red Bricks make me cry. There

could not have been another place where Education was so much of FUN. Will Miss
the entire IMT Family!!!1

Ennobling, Enlightening and Self Exploring
€ Sweet and Bitter Memories but finally a
ous Eye Opening Exposure

mna Mohanty : After slogging for 3 years in the
corporate world it was great to come back to IMT and make ita
home away from home. Met a variety of people who

have helped me in shaping up and to guide me build up my career ahead. Ready to
walk out with loads of learning, some good and some not so good but a learning is a
learning atthe end ofthe day.

Himanshu Arora : An IMTian is born with two lives-One is Life at IMT, a mixture of
Anxiety, Academics, Friends, Fun, Happiness, Joy, Tears, Love and Passion and the
otheris Rest of his life. Proud to be an IMTian !!

Aditya agarwal : The shade of orange has changed the color of life in pasttwo years

Radhika Agarwal : Addicted to IMT and the fear of staying without it....still a brave

hearttofacethe world.....here we come...

Raman Yadav : In the beginning of Senior year, we beg the year to go by fast, toward
the middle, we beg itto slowdown, and at the end, we wish itto never stop....

Pushpinder Singh : With new experiences each day both in théf.m':rk and play, here
comes to an end my dream stay. | wish life had an Action Replay.

Anmol Agarwal : IMT is a place that's stimulating, exciting, and fun. A place that has
something interesting happening every day of the year. A place that encourages

Ca

0 pursue their interests and explore their imagination.

avis yagi : "IMT for me is like a journey never to bg forgotten. The life at IMT had
its own charm and a very special feeling that would bediffieult to detach with once |

Nagesh Savukar : The more | think about my life at
unforgettable
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Goodbhyes are in Order

The batch of 2010-2012 is very special to us. What we will remember them for,
are all the positives. This batch has done us proud, by their accomplishments
in and outside the classroom. For the first time, we had a feature film
produced by Abhinav Kamal, his actors, and the production team. We had
Pradyumna Mohanty, a talented photographer who has captured many
important moments in his batch mates' lives and many moods of the IMT
campus. And the sports team, which lifted the trophy at the annual Sports
meet at XIMB. These are not small milestones. We also had a good edition of
the student event called Milestone 35. The marketing, finance clubs
organized their own seminars on campus. Others helped our faculty organize
conferences.

Lots of meritorious students, some of whom won scholarships, were also a
part of this batch. Student groups, the Ovia, added a feather to its cap by
organizing interesting events around festivals. We also had the alumni
chapter meets in five cities organized well by the CIC team, and many media

interfaces, thanks to the CCC. Our institute's ranking soared during this
period, joining the Super league 2 in the AIMA rankings.

We will miss you all, batch of
2010-12, and | am positive
that the two years here would
only spur you to greater
pinnacles of success in life
and career.

Dr. Rajendra Nargundkar
Director, IMT Nagpur

Innovative Paradigms of Management Education: Role of B-Schools

“Every plant is a weed and every mineral is a rock, until man finds its economic use”.

A useless thing becomes resource through innovation, which connotes
novelty, revolution, creativity, and so on.Today, one of the most talked about
management jargons is ‘Innovation’. In a knowledge-driven society,
innovation plays a crucial role in the socio-economic progress. Innovation
and invention seem to be synonymous, but in reality they are different.
Invention leads to innovation. Invention means discovering things that have
never been discovered before. But, innovation is discovering new ways of
creating value and successfully introducing and commercializing new
products, processes and new ways of adding customer value through
effective business& management models.

Organizations with more knowledge systematically outperform those with
less. Innovation creates new capacity, new knowledge and new resources,
which add value to stakeholders. It is believed that innovation is one of the
most valuable differentiators for sustainable competitive advantage. It is well
known that companies that do not innovate, die. Innovation turns ideas &
knowledge into products and services. Reliance, Tatas, 3M, Toyota, Apple,
Google, GE, Microsoft are the most innovative companies in the world.
Innovation can be ‘radical’ or ‘incremental’.A ‘radical innovation’ shapes big
changes in the world, whereas an ‘incremental innovation’brings continuous
changes. |

We generally talk about innovations in the context of technology, product &
the processes, which are not the main bottlenecks for growth. The real
bottleneck in the success of business is ‘management innovation’.
Management innovation transforms the business models so as to meet the
challenges posed by the dynamic economic environment. The skills required
to identify opportunities within the business models are the central forces for
management innovation. The management innovations lead to change-
management in terms of knowledge, skills and attitudes of managers.
Innovation is done by people, and people work within a collaborative
structure for harnessing the creativity and capability of the organization in
quest for synergy. Successful innovation in any business can occur only
when technological, product, or process innovations are infused in the value

chainthrough effective management.

Innovation is all about chasing excellence and taking the institution to the next
level. In order to remain competitive, many organisations work hard to
improve efficiency, reduce cost and implement best practices. But, this is not
enough. They need to adopt innovative ways to change the strategies rather
than getting stuck in their old methods of operations. Management innovation

changes the way how managers do, what they do, and does so in a way that
enhances organizational performance and create value to remain ahead of
competition. ‘Continuous improvement’ is replaced by ‘continuous
Innovation’. Innovation is the key to entrepreneurship and to create a truly
innovative and entrepreneurial organization, we need leadership with lateral
thinking and empowering people at all levels for creative participation.

Good Business Schools have greater roles to play in business innovations
through innovations in business education systems. They teach how to
structure powerful business models so as to make the companies learning
organizations through innovation. If a company learns, it innovates. If a
company innovates, it creates sustainable value for all stakeholders.l
consider innovation as an ecosystem, comprising institutions of higher
learning including B-schools, financial institutions, governments, research
organisations, chambers of commerce, etc. The Business Schools improve
the capability of students for managerial innovations and produce the future
managerial talents who innovate through the complex interactions among
people within the organization. The B-school students learn how to drive the
vendors and rivals in order to survive and sustain in business. Due to rapid
globalization and technological advances, the pedagogy and delivery
mechanisms of business education are also changing rapidly. The faculty ofa
good B-School encourage instructional innovation, and the school
management provides opportunities for curricular and course innovation.
They bring research to the class room for creating research-oriented learning.
Innovation in management education requires more integrative thinking and
inter-disciplinary curricula. "
World class institutions have
made efforts to minimize or
overcome functional silos.
They are using a variety of
approaches, including
capstone courses, shared
cases, team teaching, and of
course, revamping the
curriculum, etc. IMT-Nagpur
IS such a Business school,
ranked within top 20 in the
country.

dl/
Dr. Kamal Ghosh Ray
Dean-Academics, IMT-Nagpur
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Preface

Editorial

With baited breath the academic efforts of PGDM batch of 2010-2012 have come to
fruition.

“Two years too fast’ is what everyone feels at this point of time. But the magic of IMT lies
in the fact that even this fleeting time had numerous and varied moments of fun and
exciting events; something that our student managers will cherish for lifetime. The old
saying goes that as you close a door you inevitably open one more, in the journey of
moving forward. And from the bottom of our hearts we wish you all the very best in your
endeavors. However, rather than saying a goodbye and farewell, and wishing
everyone a happy life, we would just like to say, we are just a year behind you and hope
to meet you as soon as possible in the real world. Indeed, this is a ‘wait for me’ rather
than an adieu, promising you that all that we have learnt and all the warmth and caring
that we have received shall never be forgotten. Even the red bricks shall hold your
memories and the empty class and hostel rooms will cherish your friendship. But
there lies the beauty oflife! This is inescapably both an ending and a beginning.

We hope that you will remember us. We hope you will continue to engage with us, as
together we forge a future worthy of our past. We know that whatever color has been

The Invocation of Convocation

Dear students at the invocation of convocation,

A melodious lyrical aloum in the Opus of your life unfolds at this Convocation,
trapping you in the whirlwind of emotions — ‘a touch of the horizon’, a feel of
joy, a sense of pride on the day of your accomplishment. | wish we had a
double in Mr. Pradyumna Mohanty who could capture in his larger than life
camera, the rainbow of joy, ecstasy and fulfilment glittering in the misty eyes
of your mother, father and all those who matter, at this grandeur while the
other Mohanty gets on to his robes at this momentous ceremony.

Indeed it's a time to chill despite the chill and thrill of the world in watch that
awaits your portrait to be unveiled as you paint it with the colours of yourself.
You are set to drift off the shore on your voyage with a Diploma as your sail and
lots of nerves for oars. Theodore Roosevelt rightly said, “A man who has never
gone to school may steal from a freight car; but if he has a university
education, he may steal the whole railroad”.

The nationality of its spirit and the significance of Convocation remains
unified, despite the linguistic buffet of its varied names across the spectrum of
dialects — Einberufungin German; Deekshaanth Samaaroh in Hindi;
Indkaldelsein Danish; Kokousin Finnish; Pertemuan in Indonesian;
ocazionein ltalian; Innkallingin Norwegian; Zwotaniein Polish;
arein Romanian; Convocaciénin Spanish; Inkallandein Swedish;

e” first commenced
on in Latin as part of
ons. The ca  students and faculty
during the convocafign ceremon |
when the Druidpgie SIS o
higher intellect. D € 12th an
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On this momentous occasion it would be apt to captt
ofthe wise men and women in their own words

IMT

filled by you in our lives will find a grand place in the coming times and also know that
wherever you go, you will not forget us and bring as much joy, if not more into the lives
of those whom you are going to meet.

This ‘Convocation release’ is dedicated for celebrating the achievements of the batch
of 2010-12 and also to wish them well for the journey ahead, and encouraging themto
play their part fully, to be ambitious, creative, and generous as they embark on the next
phase of their lives.

Happy Reading !

Team Opus : Editorial Board

Editorial Advisor : Prof. Subhasankar Chattopadhyay

Editorial Team : Shilpa Arora Sankalp Sharma Priyanka Kumari
Pritika Shukla Prateek Sikka Himani Detwani
Aditi Gupta Abhinav Arya

For suggestions and feedback please contact us at :

"‘Always be a first-rate version of yourself, instead of a second-rate version of
somebody else” - Judy Garland

“Be who you are and say what you feel, because those who mind don't matter
and those who matter don't mind”- Dr. Seuss

"‘Don't waste time learning the 'tricks of the trade’. Instead, learn the trade”
-James Charlton and H. Jackson Brown, Jr

“If opportunity doesn't knock, build a door” - Milton Berle

“If you feel that you have both feet planted on level ground, then the university
has failed you” - Robert Goheen

“It is clear the future holds great opportunities. It also holds pitfalls. The trick
will be to avoid the pitfalls, seize the opportunities, and get back home by six
o'clock”- Woody Allen

“Itis not the mountain we conquer but ourselves” - Edmund Hillary

“The best helping hand that you will ever receive is the one at the end of your
ownarm” - Fred Dehner

“What lies behind us and what lies before us are tiny matters compared to
what lies within us” - Ralph Waldo Emerson

Atthis important milestone in your life let’'s remember four ‘C’s of Convocation
“hoods” that we wear on this momentous occasion - Commitment, Credibility,
Caliber, and Compass - the four corners of our hood that you vow never in
your lives to cut corners. Commitment to transcend and evolve; Credibility in
deed and word; your Caliber; and your Compass of values and direction.

As a teacher | shower my heartfelt wishes in opulence, for our well-being while
you bag the pearls of wisdom from the University of the World. May you find
your true ‘Self’ by losing
yourself in Endeavours
beyond your oneself. May
you be assured that this
campus, your alma-mater
always looks forward to
Inspire you, to welcome you
for its celebration as its
citizens and to savour

glimpses and snapshots of

your footprints in your

journey into the world

creating your own path-ways. Prof. Vikramaditya Ekkirala

Associate Professor (OB/HR)
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Unmaad 2012 - IIM-B

Middle Class

Hum car ki ichha rakhte hain par bas me chadhne se bhi nhi katrate hain..
Haan hum middle class hain sahab, hum dhool se nhi ghabrate hain..

Hum bangle ka khwab rakhte hain par ek bedroom ke flat me bhi humare kai saal nikal jaate hain..
Haan hum middle class hain sahab, hum sangharsh se bhagte nhi, use sath bithate hain..

Hum Middle Class Hain Sahab!!

Humne continental khana chakha hai aur hum golgappe ke chatkare bhilagate hain..

hum dil ki sunte hain sahab, pasand ko status ke liye nahi chupate hain..

Honeymoon ke liye AC ka luft uthate hain to office jaane ke liye local train ke dhakke bhi khaate hain..

kya karein sahab hum middle class wale un dhakko se hi baccho ki fees jutate hain..
Ek sapne ke peeche zindagi pis jaati hai, jaane kithe paon ghis jaate hain..

Hum middle class wale hai sahab...zindagi ke saal kharch karte hain to ek sapna khareed paate hain...

Rohit Srivastav - 2™ Prize at IM-B

Athlos 2012 : The XIMB Conquest!

Sports! A passion
shared by almost the
entire IMT campus,
had come to its zenith
when the date for the
tournament in XIMB
was out. The players
had been practising
the entire year, to
make a team that
would achieve what
they missed the

previous year — lifting the trophy at XIMB!

The squad and line ups were decided. Those who were in the team were ecstatic;

those who missed were all cheers wishing the team luck and success.

The tournament began with a cricket match which marked the beginning of our
sweep in almost every sport that was to be played. We won matches, lost a few but
the zeal, passion and desire to lift the trophy never dwindled. The players were
there to support each other, provide necessities, a word of advice and a much
needed moral support.

Be it badminton, football, volleyball, table tennis, lawn tennis, basketball, we kept
on marching, leaving the opponents awestruck. The sportsman spirit felt during the
sports was commendable.The hooting for our teams was a moral boost and the
booing a challenge which made our teams go just that extra mile where the
opponents hit the wall. The booing turned to appreciation and cheers as the
audience from other colleges mingled with our players.We ended up being good
friends learning and sharing new techniques. The biggest learning we had from the
tournament was the nitty-gritties of how to organize and manage a sporting event of
that stature. Being from different B-schools, cultures, regions there was a lot to
share and learn.

“The Moment” arrived at the closing ceremony when we were awarded the trophy.
The players made us proud. The joy, euphoria and ecstasy were inexplicable; the
emotions came rushing in when we were announced the tournament champions
and the cup came home, where it belonged —IMT Nagpur!

Monika Misra
PGDM2011-13

Mahasangram - 2012

The Final battle of the Sporting Warriors
“Allwork and no play makes jack a dull boy”

Whole of IMT Nagpur looked immersed in this saying while the players and teams
geared up for the event. The days and nights were same and every team was
making strategies and plans to play well and win the series. It was a tussle, with all
the teams playing with full energy and rigor. It was the first time that the newly
recruited Sports committee was to organize an event and was successful in doing
whatever it demanded.

All the teams played the game with true sportsmanship and different teams
emerged as winners in different games, but the overall winner of Mahasangram
were SLAYERS with 610 points, YDK stood second with 460 points and CKC third
with 380 points.

The winners in different games were like, BASKETBALL (boys), VOLLEYBALL,
TABLE TENNIS, BADMINTON and Counter-Strike won by SLAYERS, FOOTBALL
won by YDK, BASKETBALL (girls), THROWBALL (girls) by CKC and LAWN TENNIS,
CRICKET won by DOSTI. All the teams played a very healthy game and at the same
time giving competition to the other teams. They all came to the fields as
competitors and left it with a smile.

No matter who won in the end, the enjoyment was enormous. It was the game that
mattered to all players and the spirit of game was well lived in the heart, soul and
mind of all.

Pritika Shukla
Team Opus

Achievements

Sumir Josan and Shruti Bihani won 1st Prize and 10k cash prize and trophy IDEATS Business Plan Competition Organized by “Rotract Nagpur

and TIE Nagpur” on Theme - Innovative ideas in all fields.

B plan - Toilet Seat Cover Paper. This would be imported from China. It would be used on the soiled toilet seat so as to protect our skin from

diseases. It will be introduced in mumbai and then would be introduced in other cities.
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The Invaluable Measure of Value

Time and space is what ‘defines’ the universe. Time is what we lost track of being here
and space is what we all got here and filled with joyous moments. This has been our
universe. A sunny afternoon, | sat crouched on the bed against the wall of my room
looking out the window. The leaves of the tree across rustled in an ever merry
terpsichore, the sounds of which couldn’t be heard across the glass windows.
Thoughts in my mind wafted as a heavy feeling descended realizing that it was the last
walk to the classrooms on those typical dreary afternoons. Strange it seems how a
‘routine task’ suddenly seems so special and triggers “Last Time” Facebook updates
and tweets.

This course had started with a startling revelation by one of our statistics professor
working out the monetary value of each lecture to around 1300 bucks. It made us
giggle at such an unlikely amusing perspective. Marketing Professors often
emphasized on the concept of “Customer Value”. Value derived from the aforesaid
investment is undoubtedly grand. The value taken from here is priceless in terms of the
moments shared, friendships forged, long discussions, celebrations, silly jokes (that
which led to the formation of Kings of Babel) and much more.

The lively and vivid campus has a unique lifestyle which moulds every being that lives
here and would be a habit hard to undo. Typical definitions of IMTians emerge and
grace the culture of IMT and are carried on as legacies. It starts with fest-like elation on
faces with the mention of ‘city-ja-raha-hun’ and there are multiple requests of things to
be bought as this haven stands at 35 Kms among the farms away from the hustle
bustle of the city. Terrace-parties, festive celebrations, Milestone, Panchu Bhau, visits
to the lake, dawn-time coffee, night-owls and sleeping logs in classes are
idiosyncrasies of this place- one without which it’s hard to define the life at IMT.

Being part of committees and forums has served the very purpose of being at IMT
more than anything else. Managing conflicting ideas, ego clashes, and pioneering
activities has provided its share of dynamism to form the thrill of life here. Working for
The Opus especially has been an honour and would be dearly missed. Fostered with
love, it has paid back in terms of providing an identity to its team members. It’s a
legacy, undoubtedly precious to make one sweat blood over it to provide the canvas
and paint the imaginations of IMTians with vibrant colours. | wish the posterity all the
bestintheir endeavours.

| take this opportunity to thank all the faculty mentors who have been an inexhaustible
source of inspiration, my friends who were family here and every being that made the
flow of life smooth here. Special mention of the house-keeping, the security and the
gardening staff who often taught lessons which cannot be

delivered in the classrooms. | feel proud to have walked the

avenues of this great institution that has given me skills to

excel in professional life, experiences to enjoy the variety that

life offers, opportunities to explore the hidden self, create

assets that provide the strength of mind, learn myriad

perspectives of human mind, realize the infinite dimensions in

which relationships are forged. And last but certainly not the

least, down the infinite turna, ups and downs of the road of life

Fahad A. Khan
PGDM 2010-12

ed to describe me. Until 9 years ago | was just a cluster of trees but things
after | was ch en p be ‘IMT Nagpur’. | was formally thrown open to the
' )4 but the eﬁorts to beautify me had started much before that. | could
f of workers working all day to build this wonderful campus. Life really
d after the first batch of students entered the campus. Both of us being first
\Interesting to see how we made friends with each other as the students
J-outs. A lot of new faces joined me throughout the first year of which

p are still continuing their journey with me. The administration which

m tended to well, the housekeeping staff and the gardeners who

ly tend to me and the variety to people who come from various parts of the
country; are the elements that keep me going. Each year, | ook

forward to seeing a new bunch of young minds walking through
my gates as they are the ones who keep me busy for the next
two years. In these 9 years | have seen almost all kinds of

people — from extreme nerds to adept sportspeople, all kinds

of moods —from whiners to winners, all situations —from make

Panorama of IMT

IMT

ups to break ups. | take pride in saying that a few of my ex students have made their
mark in the corporate world and a few love stories started here have ended in success.

| once overheard the students talking about B schools that never sleep and | belong to
the same league. Housekeeping staff and daily joggers are ready to move around by 5
AM and this is followed by a flurry of events — the staff, faculty arriving for work, half-
awake students rushing to classes, submitting assignments, taking printouts and
what not. Each day as | wait for the sun to set, | can feel the gentle stride of (football)
studs which soon turns into heavy trampling as | eagerly follow the score and yes, |
have some favourite players too in the current batch. Night comes and | am lit with
lights all over and | must say | look equally beautiful during the night too. Students are
busy with their group assignments or committee meetings till the wee hours of
mornings making me wonder if they even sleep at all. | think this batch had a good
number of photographers who have captured me on lens as never before and | also
loved being part of an hour long movie that was shot here in the campus this year. | get
to interact with students from other B schools during the Milestone 35 every year. |
enjoy the way | am decorated to welcome them and also the look on their faces as they
start exploring me. Milestone 34 and Holi both scathe and scare me; nevertheless |
savour the fervency of the students. It was heart warming to see the huge number of
exchange students from Germany and France trying to blend in with the culture here.
March 11th last year was a big day for me as it was the first convocation ceremony
here. The flutter of gowns, a sense of elation among the parents, the distinguished
guests, and the tears in the eyes as the students’ part — the

one experience | always longed to have. | can't believe that it

has already been a year and | am about relive the experience

today as the class of 2012 is all set to leave me as they get

ready take on the world. | wish them all the very best in their

endeavours and would definitely look forward to seeing them

on Melange.

(As everyone is saying good bye, expressing their feelings in | yaE
wcird's., | was jiist wondering wiiai olur campus’ would havel Meenu Mynam
said if it were given a chance. This is just an attempt to personify PGDM 2010-12
the campus and needless to say, this is pure fiction)

A world called IMT Nagpur

For last 20 months, IMT, Nagpur campus has been like a planet, as warm as our lonely,
green Earth. The outside World has been like the Universe. Coming to the campus
after a long vacation is like getting back to a normal life. But realizing the fact that the
new world we are stepping into is less greenery, more complicated, less familiar and
more bewildered often stimulateour heartbeats.

Life at IMT is a corporate simulation process. It is a small corporate world consisting of

a few hundreds of amateu -imrpﬂrate personalities striving to excel through rigorous

education process thereby prep: "’:ing to face real world. A few basic and unwritten

guidelines that we g these 21 months, impart some important

lessons to us. “Come out @ Zone”, “Think out of The Box” etc. are to name

a few. Probably these & r&v ‘alarming instructions. Today, we realize, IMT-N is our
comfort zone, time has arrived for batch 2010-12 to come out of it.

jed us to suitably mold us before we

d affection blended by the sense

| T-N are really appreciative.

Our faculties or “Facilitators” h
venture into the bigger world. The |
of discipline and punctuality of
At a more personal level, when | Us -: orning classes in a drowsy
condition, | often surmise how diff ‘ Professors to catch the
morning College bus to make a 35 k \ . | idolize their level of
dedication. | personally offer my heartiestg rest Sirs and Madams
for theirimmense contribution that they have of ) like to thank all the
persons associated with IMT-N fraterr \

Department, and Accounts Departmen

uninterrupted effort to manage IMT-N smoothly

insane if we blank out the contributions made b

blowers, gardeners and other employees of IMT-N wh@

our campus lively and green. A sincere thanks to whole

Nagpur fraternity.

Finally, it's time to say final goodbye to all IMT’ians. | will *.;
always cherish every moment of my life at IMT. | sincerely
hope the coming generations will take IMT-N to a level of Jyotirmoy Barman
ultimate apex of excellence and grandeurs. PGDM 2010-12
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Envisage

| had a dream!

Almost exactly 24 years ago, around this time of the year, | was readying myself to step
out of the cocoon called campus into the ‘big-bad’ corporate world. Finally | was
completing my education and about to start working as a ‘professional’.

| was almost a fresher. Besides, | was born and brought up in a ‘micro town’ and
educated in two ‘small cities’ — Nagpur and Bangalore (yes! Bangalore wasn’t a metro
city and Bengaluru yet). | had got a job in Bombay (it still had its character, charm,
underworld as well as the name intact). For me, it was (it still is) a ‘dream city’. However,
| had no clue as to how | would make a place for myself in that ‘ruthlessly professional
and downright practical’ city. As a respite, my employer had provided me a bachelor
accommodation.

While stepping out of the college, | had a feeling that my education would

automatically earn me respect in the corporate world. After all, | had been educated at

two of the elite institutes of this country. However, | didn’t know that, while people in the
corporate world were willing to give a chance to toddlers like me for our educational
lineages, success in the corporate world wasn’t going to be a ‘natural’ phenomenon. |
realized that, | had to make my own space under the sun. And | realized that education

was just the platform on which | could buil ra that space. ".i_-'ﬁh

_\ L
| realized that | had to build that spaca using r y dedicatlo w‘

work on the job assigned tome. Al alongl ha
worked on ‘zero-tolerance’ and Iow-patle e

In the later part Df

This can be well expla - the

building temples: More often than nc

available in the surrounding

particular a;one And the S

process. However, the st ng _

a non-significar the t emple — may be as afiller in the foundation. Whereas,
one that receives the hi"ghest amount of chiseling ends up being the deity and
worshiped forthe rest of its life.

We professionals are no different. If we shy away from or escape the chiseling in the
early part of our career, we end up being a non-significant player in the corporate
world. And if we take it upon ourselves to go thru’ the hardships early in our careers, we
end up being ‘worshiped’ for the rest of our lives. The choice is entirely ours. Nobody in
the corporate world forces us to do any particular thing, but quick enough to
acknowledge us for our abilities and attitudes (or lack of them) and reward us
accordingly.

At the early stage in corporate life, it is important to be ‘hungry’ to learn a lot of things
about your job and also around your job, for two reason : firstly, since you are a
beginner, not many will mind holding your hands and teaching you the intricacies of
job (subsequently, the same people may be reluctant to teach you since they would
see a threat in you). Secondly, you will need all that knowledge as you climb the
‘corporate ladder’. Hence, in the initial few years, be like ‘Jonathan Livingstone
Seagull’ (central character of a very beautiful short novel with the same title), who
despite being born as a seagull masters the art of flying high and diving like an Eagle.
Persistence, without mixing up with self ego is the key to initial learning, which paves
the way for long-term success. “I-know-it-all’ attitude at the initial stage of a corporate
career may prove suicidal.

Well, all this may sound to you like ‘words of wisdom’. However, to ‘earn’ that wisdom |
had to go thru’ a lot of ‘first hand’ hardship. But at the end of it all - | must say — it was
worth it. Thru” my 19 years’ stint in that competitive environment, | realized that, the
corporate world recognizes you more for ‘what you can do’ rather than ‘what you are’.
Beyond a point, even your qualifications — no matter how good they are — cease to
matter. What really matters is how good you are at grasping the task at hand and doing
it better than anyone else.

While in college, | had a dream — ‘to be successful in life’. But very soon | realized that it
was too ‘'vague’ and wasn’t sufficient to ensure success. | realized that if | really wanted

IMT

to be successful, | would have to work on the specific elements of my dream and follow
them rather ruthlessly. Years later when | was reading one of the most celebrated
novels — The Alchemist, | couldn’t agree with the author more regarding the ‘power of
dreams’.

As | progressed in my corporate life, | continued to refine my dreams and also build-up
on them. Sometimes | also did some ‘course-correction’ with my dreams. However, all
along | followed them to the hilt by giving them my 100%. Looking back, | was like
Santiago of The Alchemist who followed his dreams single mindedly. This approach
also helped me in developing a ‘die-hard’ attitude towards work.

When | was progressing in my corporate life, some ‘wise’ people gave me ‘advice’ to
strike a good ‘work-life’ balance. However, in my view life has to follow work, at least in
the corporate world. There are many things in that world which cannot wait for the next
moment, leave alone the next day. Those who still insist on a ‘work-life’ balance in the

corporate world end up constraining themselves, thereby, limiting their own growth.
Moreover, people could have different ways of looking at work - for some it may be just
- the means of-i"'arning a livelihood, for others it may be a passion and hence a major

sourcemf atisfaction and enjoyment.

the ones which keep us motivated to keep going.

we i - be utilized to fine-tune the dreams with

e recelv prof si‘onaié' ﬁi@ree we lose our ‘right’ to have vague

:i'é-.'at:::r 5 of the world around us increase so much that, if we are not

‘to match our performance with them, we lose out on the advantage of good
tion.

| am sure, when you read this ‘piece of advice’; you will also be readying yourselves for
the corporate world. Your hearts also must be filled with dreams as well as anxieties.
These, according to me, are very natural feelings at the stage in life that you are in.
Nurture your dreams well. Make them become a part of your character and
personality. | am sure the success will follow you.

While you step out of the campus - for your wonderful corporate journey ahead - leave
behind all the carelessness you may have practiced so far in life. Just carry with you
the degree(s), attitude (to make the impossible happen), and your dreams. (Sweet
memories of the campus life will of course be with you). Even when you get engrossed
In your work In the corporate sector, take some

time out to reflect upon your dreams; refine and

adjustthem every now and then.

Remember, dreams have the power to set you
apart from the crowd, even in the most
demanding corporate environment. Hence, have
a dream; nurture it; put in dedicated and
persistent efforts like Jonathan Livingstone
Seagull; and see your dream becoming reality.

As for me, | still have a dream! And | am sure, | will
realize it someday.

Prof. Rajeev Kamble
Associate Professor (Marketing)




RALRRR RN RN R B RN R

LLLLLLLE

IRRRRANERNNN

ALLEARLRRR R

LG Ben B
ﬁﬂﬁsﬂﬁﬁmﬂﬁﬂiﬂﬂﬂiﬂﬁﬁliﬁm

3 ElEl 9y EHA
N £ 3 W

Io1 il ®l,
e €l wam A 2 =8 &,
e £l O gaare el ..

I | 3 e ) P o P G G
seld £ YR EvEl B

—udl 2 ismeret  fere

- a3l .

Poems Courtasy ©

LS

Rohit Srivastava & Archana Tiwari : A

€l ¥l cel gl HbidA 8 Hhdbe
gIs ®v o o1 gda) g9

A gleran a Bler = el &1 een @
IAHIA D) Hodl A endial eI

el g gl eld 2 AR
el 9 gl @1 HiaH g3 2

faen J& &3l & Exa A [« wia ex
2 3 31 g SEdIl A €l Aars §30 A1

=

L 1 E
T T | %
\ ‘ ¥

TN IvTrav i

~p
-

ITTTVITIIIOR I,

50 many m : 8 Ar : 3 N
it's nufyea;;m;rf;;;‘;: ;’"E depart g g4 o) ®ail 3ie a1 ait { ~
—— y& i — z | - | | B
/he bonds we made are so close ftg : sl NEA | 121 gl @ [Feid RacilRacie sl
@Tﬂﬂﬁaaﬂ y 311 a4t o1 J1d IRl diEx o {eva ez
@ﬁgﬂ%@ﬂ el 5 »& o R 3T forhct 9 gd HRpeR shh TR
ELC gl & £ e TN .
eyes 3 5 | B~ g &
. l'fl T " e : LL - -
all owr P4 e * )/
qllﬂ"ed \ |
'.illg.-._-:
\z

A BGH o1 A, 5o formet BE SIRaT1 e
. @il [Ge1 aan fFen ol Ieivhuasay e oo amdain " i

- iy

el

L:}

= o~ | N eaa=r s 7 L B ’



Feelings
Unravelled

Feelings
Unravelled

My words

The college life is just about To end for most of us over here, but it is not t+he end of education. Life teaches you every dﬂ‘? mt‘d yc:u Ieurln from Ie;var‘yT:mg

around you. Two years back in the last week of June, I along with other students joined IMT—N::':gpurj, thinking “Wow! _The ast | phﬂsa

of formal education and the journey To the pinnacle of success has begun". Today when we look back, a realization hits us_ hard and looking upon all t ?se

b, momenfswe don't want this journey to end. With the end of this journey the profective cocoon around us will break, exposing us To all_‘rh_e; facts of ;he Inl‘e..

W\ Some people say that they are very happy as the journey is ending and they are becoming what they always wanted to be, but deep inside them they also

' the best time of their life. | |

I'(FT;;:ZIIL:EM walls gave us a lot during this short span of 18 months that we spent on campus. For a few they 5Truck_‘rha churds with _The.lr future life

partners and for each one of us it provided anarray of experiences and a bunch of friends who will be there whenever required. Like for me 1t ga;e r:a the D-

Block ground floor family with a few people who are integral part of my and their IMT experience. Looking back I still remember the day of lottery for Hostel ro‘ums ﬂ;l the w:ly wi
all created utter chaos in order to block the same rooms where we Took the last move of our academiclife. The faculty and support staffs were very suppur’rwi and were ufu.;;::cya
available for help, be it anacademic issue or a personal problem they never shied away from helping us. They not only faught us about murjugemfn}:r l:m’:1 ﬂIlshu ﬂbﬂu:- 1 he ::;IT:: ;EEHH ;
they not only acted as teachers or facilitators but also as mentors, guides and idols for the most of us.The last few days were very emotional although I have noT sha g

with a lots of people but nostalgiais hittingme hard whenI look back at all the good and bad times and experiences I have had at IMT are lovely, dark and

ButIh .
Animesh jﬂil} ave promises

The end of an era

deep,

\
A management thought: Never put end before the means.

There has always been this perennial debate between what's more important- “the end or the path”. A lot of people believe that “the end” is crucial because

it is the driver of ambition; they feel that “the end” gives them that vision. But I always feel that having those kinds of “results or end goals” rather than
having " journey or passage goals” of ten choke people in course of time. When getting to “the end” at all cost kind of attitude pervades inside someone, those

h :Ehz::z. Explore e'very u:«.renu'e, indulge inevery activity, participate inall that you can | drivers of ambition transforms fo a great source of anxiety. This anxiety brings in turbulence to the system and then people barely make to the destination.

ecting threads are lost but f holi Y way To view things is comprehensively and from a holistic ooy Here in IMT, T have learnt that “the process” is more important, if that is not correct reaching the ultimate destination becomes very difficult. After

Tonily. oll g | _ ; rom a holistic stand, a larger picture em lysing diff ially i ions’ - th T Production S I feel that the “end product” will al be of

,all you need is an open mind because you can learn fro erges, one greater than the sum of analysing different cases especially in operations’ management- the case on oyota Production System, L Teel T at the "end product” will always be 07 4

: e ' : : e : Y . . 4
might learn from someone else's sleeping moments m everything and anything here. Every experience from every superior quality if the process is well managed. Toyota never dwells too much onits end products” and they need not, as their system(process) is the best .

True maturity comes ioi too) you spend in thi :
1')( from realising that younever are or will be perfect but continue to SL‘WEPTGW deh-ls campus will of fer a nugget of wisdom to you. Kee So,I feel people, especially young managers should value “the path” more and not think of “the end results” from the outset.
ards improving and learning ever -
y day. The day you belie

¥

g vestiges of o '
ot allowed tomake mistakes o have £ ges of our old life of surety, carefreeness, safety

he luxury depending on friends.

Savour every moment, every day, every activity during your sta

hands on. Never limit yourself to q subject or domain.

: compartmentalise, the conn
Istener and a voracious reader.

viewpoint. When you
waking moment because you just

its parts. Beapatient
waking moment (YOUR
p growing and maturing.

Finally, I think that there's no personin +his world who has built a great career for himself/herself needs to ponder over the source of his/her "next cheque”. Valuing "the journey”
is so important in today's world because if anyone goes in search of “that cheque” all through his life, by the age of 40 he/she would definitely realise that the thought process was
not right.

Udayan Sinha

how to learn and how to think. ' | S . ' | — | m
Kaavish Kidwai -

Life at IMT-Nagpur-

Are you serious???
I still remember the first day I came to campus, We had fore d o
T had just finished my engineering exams TWo weeks back. Eyes full of dreams, W

' ious???
campus, the first word that came out was...WOW!I T am going To study here...Are You Serious

ﬂ = [ ' !

. - ne :

: ' i hat the road ahead is not going To be an easy one. ile attending the entire 1 |

; L : t to seek their blessings as I knew T . : | 9 ntire 1.5 hrs sessiona

pinned on me, for the first time inmy life, I|Tnuchad their ir:-ngs g heway e 4 some friends for life, have seenso many different phases of life, populated with academic activities but rather i ensemble at the mess to get their part :_iﬂﬂr‘s to :Ehﬂ herculean task.
: na_have learnt so many ' - . I'he second half is usually |

The journey so far has been amazing, y less

In between the ri : '
ot saaml gors of academics and grades - .I'linot lie - th s hi
: ‘ + has been ho less thana dream...a Beautifu - , people here do things t : e pressure is high but ' -
the fun, the happiness, the anger, the frustration, surprises...IT ha sports aficionados. There are dai ly matches which are played befw: hat a typical student does. We do have an assortment of sports ﬂf da STW: b 3}1 leve it
ate-o

xperienced court, chess, f . en all the students .
<777 How can two years go by so soon??? Affier' all that we hﬂ‘h’ﬂhﬂ tl: stest of Also we kno :“Tbﬂ”. badminfon, TT. We do all the things we mentioned above but we mi present in the campus. The sports fields are varied-the
be busy with their lives after they leave this place and even the be o h w_ ow to party hard and celebrate festivals in Style We go out 1o the ci missed one crucial tenet - we have a blood
r even youwon't, none of us would. s on the highways around our picturesque campus. 0 The city - Nagpur brimming with |

port on 26th June, 2010 for the registration.
the determination inside, I came to Nag e
(I was actually more curious on the funpart). And ironically

and settled down, and before we knew, i+ was time for mom

pur, and as soon as I saw the

ble task, lectures soon begin, covering a plethora of

IS good for us.

-the art gymnasium for the

' ‘ standard playground, basketball
Y good time doing all the activities in the campus!

ife, umpteen eateries, movies. and watering holes. We go for long

' ’ riou
If someone comes and says TWO years have gone by ever since we came here, all Isay is...Are Yfau 5?
: lace...Are You Serious??? A lot of people say That everybody is going 1o

here, you want us fo leave this p 5 There is no way I amgoing to let my friends go away and Tamsu

. o _ terize IMT Na : ,
ch and every one of our hearT, would never let us go away from galatime by living your life at IMT Nagpur! gpur inashort space. Well that's because there is so much to talk .It

mazing campus, these two years holdn ec Sayantan Banerjee

_ is for yo .
I don't think so...necause the memories that we have, the place that thisa you to come here and experience a

this place...not even for asecond and this time..L AM SERIOUS!
Nitin Sardana . . {

: . I | - ‘ h the very
| PGDM- 2010-12 - A batch of intellect, of initiatives, of accomplishments and mos” P 4ia a Milestone that rocked with Parikrama, a S.A.C. that

' e v Brand'ed IMT- dares o go beyond the
The Jour‘ney SO fﬂl"... .o CTC that Iﬂﬂdﬁd a Bnamg inIMT,a CLL. thatbra h dare g

N its first convocation and mentorship prugr‘unjnme.. T
oes and leaves behind not an indelib

’ sIn
N on FB walls and minds acros ‘
hese are not mere isolated incidents or achievements. The batc

The day I took a flight to Nagpur in June 2010, little did I know what was in store for me here; I despised every thought of coming to Nagpur then. I always gave IMT- le mark but a LEGACY!

wanted to step out of home and be independent, but when the D day arrived, it was then I realized the pain of leaving home & family. AsI steppedinthe IMT | explored, conquers WhereTg

Campus, I fell in love with the lush green campus. Though sceptical of sharing a room with somebody else, I was eagerly looking forward to my new would be

: i < | ina bounda

roommate. I was then allocated room B-20 with a mostly calm & quiet, innocent, simple girl named Sugandha from Patna. I then wondered how this first year f ¥ Our thoughts are breaking |

would be. As days passed by, I kept on disliki hi : : .o ; AN | i:-.i better t+han the best, entertainmen
: ys passed by, I kept on disliking everything out here. The culture, the 35kms distance, the morning 8.30 classes (in winters specially) and of

s " " +hrough which you g
course how can I forget - the mess FOOD! As 2nd year started, there were friends who felt bad that only a few months were left in college, but I on the k% 4 " the campus and an KapHE. ToE

" ‘ dekho dekho, .....
= | | ifewi ith " + and Fun" and scr g Aao Ado, ‘ iaiom lik
contrary felt - WOW! Finally this era of my life will be over soon. with me - e ad fradfioh < brought to us by "OVIA", where we learn competition i

are rocked by “ZYMPHOMANLA®, ETHEEE - | h of salt and where we light up children's lives with “Kilkar?"
But lo & behold, everything took a U-turn from the day when the date of convocation was announced. The thought then dawned on me that it was just a Where we take the words “MessCom withapinch ot s

matter of time and everything that I wake up o see will suddenly be gonell The exhilarating experience of staying in hostel, the wisdom shared by faculty members, the bonds of

friendship developed here - all seemed as if they were telling me fo stay back in the campus. Deep within me something stirred and there was an overflow of love for everything - With clicks here and there. creafivity is

i ' : . : e dlar
the red bricks, the environment friendly campus, mess and even classes & assignments and this love even made me express all these in one go. I can proudly say -ILOVE MY IMT & Ours is a batch of individuals and identities, of stulwgr"rs :nlzﬂm
WILL SURELY MISSITLIKE ANYTHING. PEDM-10-12, is our batch, youadd apm and anam - 10pm 70

Sayantani Saha It's the 7th batchandl am t+he luckiest o beapart of :T. A lot more ca
A batch of which wewill be PROUD FOR A LIFETIME!

' i d
e 's" | ‘ i onable and enlightened minds all aroun
" swolohre'd", making “Marques- in the impressio . " |
' “ENVISIONE.d innew uve.nuf: :;: :5 P:j S v ot Tieche 4 the “Campus with Oxygen and filled everyone
0 :

' ith” he" and
Natika on the "Stage of Colors (RangManch)". Where people dance with f’unuc e ;
e never before in Ranbhoomi & Mahasangram by “Sportscom-.

ile pics, givi ‘ erish foralifetime.
¢ and view finders enriching our minds and profile pics,giving us memories to ch

uninhibitedly through lense Sresiucte J individuals.

ger thanlife figures o down to earthan

’ ’ us to lifell
.« when it wakes up 1o bring the camp | -
nbe said and remembered but in the end what mattersis that irsour batch

For more articles, write-ups and poems straight from heart, visit http://www.insideimtnagpur.com/
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