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Editorial 

 

Dear Readers, 

 

           “We are made wise not by the recollection of 

our past, but by the responsibility for our  future.” 

   ― George Bernard Shaw  

 

 What we get today is all because of the efforts put in by our ancestors, their vision, 

perseverance, sacrifice and preservation has led to what we are using today or the mankind 

would have been bereft of any tangible natural resources. Similarly there is a responsibility 

of existing business leaders, towards future business leaders. Corporate runs for profit, so is 

investing in Social responsibility just a waste of money? No, the investment of today will yield 

fruits for tomorrow. It amounts to long term investment planning for the corporate. 

  Acts are done by an individual, but its impact is found on several others. A company 

cannot operate in isolation; it is a macro entity with several partners and stakeholders. Thus, 

it is the basic responsibility of each business to behave responsibly and ethically towards all 

its relationships not just  with their stakeholders, but also with people, the natural world and 

the planet at large.  

  CSR is generally understood as being the way through which a company achieves a 

balance of economic, environmental and social imperatives, while at the same time address-

ing the expectations of shareholders and stakeholders. It is also perceived as a pressure on 

the company by the affecting parties and law to sustain the competition. However, Corporate 

Responsibility is far beyond from the legality. It cannot be imprisoned in the cage of law. It 

needs to fly in the heart of every individual. 

 This publication is an initiative to keep the citizens informed and updated on events 

and developments in the landscape  of Corporate Governance, Business Ethics and Social Re-

sponsibility.  

 

Spread Smiles & share Readings. 

 

                                                                                                                                            

                                                               Editorial Team 
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 The Corporate Soul, the CSR initiative of 

IMT Nagpur, can be viewed as a metaphor – like 
green shoots in the cemetery. Going by various de-
velopments globally, so called ‘Wall Street’ or in-
terests of the Wall Street, as it symbolizes the cor-
porate world, has come under increasing scrutiny. 
And B-Schools – that feed the corporate world, 
have also come under criticism. 

 HBS Dean Prof. Nitin Nohria tried address-
ing it by introducing an equivalence of Hippocratic 
Oath for management students. Courses on busi-
ness ethics and CSR became more predominant in 
curriculum on the B-Schools. 
 
 In spite of these developments, we also 
have seen great initiative globally and locally, on 
giving back to the society. Legendary investor 
Warren Buffet with friends like Bill Gates has start-
ed the Giving Pledge. The unputdownable energy 
and simplicity of Buffet was evident in a recent 
event with Bono of U2, where Buffet stated: ‘If you 
have trouble living on $500 million, I’m going to put 
out a book, ‘How to Live on $500 Million.’ 

 In India too, we have seen legendary lead-
ers like Azim Premji, whom we had in our VIIIth 
Convocation, donating billions of dollars in order 
to address inequality at the starting gate, namely 
to address poor quality of education to the under-
privileged section in India as the Foundation focus-
es a lot on developments of millions of teachers 
India need. 

 In this background, it indeed is fulfilling to 
see Corporate Soul initiative of IMT Nagpur. Yes-
terday (1/7/2013), when a team of three students:    
Vishal Wadhwa, Shubhendu Das and Suchismita 
Dhal, from The Corporate Soul came and met me in 
the evening, and discussed what all they have done 
in the past and what all can be done – this year and 
going forward institutionally, my respect for these 
students significantly increased. What I realized is 
that limitation is not in their energy or getting vol-
unteers, limitation is in integrating it with academ-
ic and other non-academic initiatives, and yes, at 
times also on financial supports. 

 Letter of Appreciation from Dean, IMT 

 They narrated experiences of school stu-
dents, who had visited IMT Nagpur campus last 
year, as part of one initiative with an objective 
of exposing computers to these class V-VIII level 
students studying in a nearby village school. In 
spite of having subjects on computers, these 
state Government aided schools don’t yet have 
computers. I saw the video where participating 
students narrated their experiences, or showed 
their drawings. One of the participating young 
students had felt so much touched by it that 
there had been tears in her eyes when the four-
day program ended last year is how IMT Stu-
dent Volunteer summed up that experience to 
me. 
 What does it all mean? Simply put, at The 
Corporate Soul, students of IMT Nagpur have 
been able to make a small difference. The stu-
dent volunteers of IMT Nagpur may subse-
quently forget about this program in their busy 
corporate and eventful life, however, it may not 
be completely unlikely that the village girl with 
tears in her eyes will cherish those few mo-
ments all through her life, and remember some 
of you. At times, making a permanent difference, 
in spite of the will, is difficult. But you tried, and 
you made a small difference, best possible given 
the context. 

 So keep trying…making differences.. 
whatever small they are. Apply your lessons of 
management as they become handy in these 
places, so that we make more differences from 
limited resources. It’s all about the productivity 
and efficiency, through proper planning, coordi-
nation and execution. Initiatives of the Corpo-
rate Soul teach faculties 
too, and push us to work in 
areas that make a differ-
ence. 

 

Best wishes, 

Prof. Ranjit Goswami 

Dean (Academics) 

http://www.hbs.edu/faculty/Pages/item.aspx?research=6886
http://www.hbs.edu/faculty/Pages/item.aspx?research=6886
http://givingpledge.org/
http://www.forbes.com/sites/randalllane/2013/06/06/bonos-moving-serenade-of-warren-buffett-video/
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 Cover Story 

Meaning of Life: 

 In Human Dictionary three things are im-

portant. These are “Dnya” [knowing], 
“Kru” [doing] and “Bhaj” [feeling]. Our ancient 
Scriptures show us the true meaning of these at-
tributes. Human beings have to know something, 
have to do something after knowing and whatev-
er had to be done must be done with devotion. 

 Can it be said that we know nothing? We 
do nothing? Or that we do not worship? Many a 
time we have seen that we do not know what we 
are supposed to know, we do not do what we are 
supposed to do or do not worship what we are 
supposed to worship. Answers to these ques-
tions: what to know, what to do and what to wor-
ship are available in Shri Bhagwad Gita. 

 Gita presents these three elements in fol-
lowing manner:- 
 

Knowledge:  [cognitive domain]  

 This is Gita’s “Sankhyayoga” and 
“Dnyanyoga”. In the field of knowledge, Yoga is 
defined as “Yogah chittavruttinirodhaha” – Yoga 
means controlling the thought process. 

Action: [psychomotor domain]  
 

 This is Gita’s “Karmayoga”. Gita defines 
this as “Yogaha karmasu kaushalam” – Yoga 
means efficiency in action, or being skillful at 
work. 
 

Worship/Devotion: [affective domain]  

This is Gita’s “Bhaktiyoga”. Gita defines this as 
“Samatvam Yogamuchyate” – Yoga means equa-
nimity – Undivided affection to God. 
 

 Human life cannot be compartmentalized 
in such an airtight manner. Only knowledge or 
only action or only devotion will not work. Every 
human being has his/her individuality and there-
fore all these three elements are available in dif-
ferent measures in everyone of us. In Bhagwad 
Gita we see the best amalgam of Knowledge, Ac-

tion and Devotion. The second chapter tells us 
about the Path of Knowledge, “Dnyanyoga”, the 
third chapter shows us the Path of Action, 
“Karmayoga” and the twelfth chapter explains 
the Devotional Worship, “Bhaktiyoga”. 
 

Management: 

To realize the meaning of action [karma], one 
has to understand the two forces that have been 
entwined with action:- 

1.Forces of Faith that impacts action; and  

2.Forces of Intellect that impacts action. 

 Forces of Faith make us perform our ac-
tions with joy and deep meaning. Therefore, we 
do not feel any kind of monotony nor do we car-
ry out our actions mechanically. This is why we 
say that “Work is worship”. When we enjoy our 
work we actually love every moment of our ac-
tivity. This leads us to a state of “Supreme Bliss”. 

 Similarly the Forces of Intellect makes us 
perform efficiently and productively and this 
ultimately enables us to learn and master the 
Art of Management.  
 

 During the later half of the 1980’s we 
witnessed the paradigm shift of “Industrial Era” 
to the “Knowledge Era”. This shift compelled the 
corporate world to rethink their strategies and 
reappraise their business models not only to 
survive but to grow by learning what changes 
are likely to occur and predict or foresee such 
changes much before anybody else. 
  

 Late Shri Sumantra Ghosal, a well known 
management guru, believed that managers are 
actors at three levels [all levels are necessary]:  

 

In the front line                         as entrepreneurs 

In the middle         as facilitators and integrators; 
and 

At the top                            as institution builders 

 

Indian  Scriptures and Modern Management Principles 
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Bhagwad Gita talks about “Karmayogi” and ex-
plains the nature of actions of a karmayogi, which 
may be: Selfish, Unselfish ,and Selfless. 
 

Now let’s juxtapose these with what Mr. Suman-
tra Ghosal said : 

Managers as actors   3 actions of a karmayogi 

Top level – as institution builders           -Selfless 

Middle level – as facilitators and integrators    

          - Unselfish 

Front level – as entrepreneurs                -  Selfish 

 Only when managers start ascending this 
ladder from front level 
that their actions become 
more powerful, more po-
tent. This is “Values at 
Work” – it means to re-
present, re-package and 
re-invent all of our ac-
tions which alone will ele-
vate us to the levels of a 
“Karmayogi” The whole 
process starts with en-
richment of human lives 
and the first step in that 
direction is “Self aware-
ness” – it means that we need first to understand 
who we are. The corporate who understand this 
have a very excellent HRD outfit, where the pro-
cess of institution building begins with every in-
dividual working at different hierarchy levels 
within the organization. Bhagwad Gita is a tech-
nique of managing our inner resources, managing 
our mind and intellect. The “Karmayoga” chapter 
of the Bhagwad Gita explains to us how “Atman” 
meaning “Spirit” enlivens us to perceive and act. 
As a result we are able to unify the body, mind 
and intellect. This unison of knowledge, action 
and devotion ensures conviction and makes our 
intentions in the action purer, more meaningful 
and more purposeful. The corporate world al-
ways talks about two things: Intelligent Quotient 
[IQ] and Emotional Quotient [EQ] 
 

 IQ is our rational, logical, linear intelli-
gence. It is the intelligence with which we solve 
problems and with which we manipulate and 
control our environment. EQ, our emotional intel-
ligence, is the intelligence with which we identify 
the situation we are in and behave appropriately. 

EQ is an adaptive intelligence. 

Both IQ and EQ work within a paradigm, within 
the box, within the given. We use them to play 
“finite game”. 
 

 

Ms. Danah Zohar, a graduate of MIT in Physics and 
Philosophy speaks about the “Spiritual Intelli-
gence Quotient” [SQ]: 
 

 

SQ: our need for and access to deep meaning, pur-
pose and values, is our transformative intelligence. 
It makes us ask fundamental questions, it rocks 

the boat and moves 
the boundaries. It 
allows us to under-
stand situations 
deeply, to invent new 
categories of under-
standing and to be 
creative. With SQ we 
play an “infinite 
game”. 

  

She talks about 
“Spirit” and uses it in 

connection with intelligence. It makes us ask why. 
It leads us to question, to change things, to be sub-
versive. This is uncomfortable stuff for today’s 
managers. Spirit connotes that we ponder why we 
are doing what we are doing and where it will lead 
to. What are the alternatives? What are the costs? 
Business people who just want to “get on with the 
job” have become allergic to such reflections. It 
seems “soft” to them. Business is supposed to be 
about making money, as quickly as possible. Spirit 
suggests there may be more to life [and to leaders’ 
and employees’ motivations] than simply money. 
Perhaps what we do has to mean something, has 
to have some deeper purpose. 
 

  The pure money managers are out 
of touch with their own deepest needs, and with 
those of their people. We have to have a deep 
meaning to function. When we have meaning, we 
will die for the cause, if necessary. When we lack 
meaning, we become stressed and ill. Meaning 
gives us a timeframe, a sense of higher purpose, a 
long-term commitment to future.  
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Today’s business and capitalism function in a vac-
uum of meaning and are rushing headlong to-
ward self-destruction. Self-awareness is the 
Benchmark of SQ. We are so spiritually dumb that 
we don’t even know what we are missing. Our 
culture is smug, arrogant, obsessed with the im-
mediate moment and immediate gain. Business is 
very bad at looking inward, at evaluating itself, at 
asking itself uncomfortable questions. Business 
works in a short time frame rather than cultivat-
ing the long-term perspective. 
 

 Today we need people who can think 
deeply, independently and radically. We need re-
flective people who know how to ask good ques-
tions. We need people who will put service above 
self, people who have the courage to be spontane-
ous and people who aren’t afraid to get it wrong. 
We need people who can live at the edge of chaos, 
between boring predictability and disruptive in-
novation, between the known and the unknown. 
In business we need people who can put serving 
fundamental values and deep purpose above the 
mere pursuit of short-term profits.It’s about cre-
ating wealth through the pursuit of deep purpose, 
service and fundamental values. Business as we 
know it is blinded to the future by the heedless 
pursuit of short-term 
profit amassed through 
short-term strategies. To-
day’s business ethics are 
self-destructive and un-
sustainable. To survive 
and prosper, business 
needs to erase the pre-
sent distinction between profit and public ser-
vice. Business leaders need to become servant 
leaders in the most profound sense, leaders who 
serve the community, the planet and life itself. 
 

 The Dnyanyoga – The path of Knowledge – 
chapter of Bhagwad Gita tells us about under-
standing of life and of unity in diversity and the 
Bhaktiyoga – realm of Emotions, Love and Devo-
tion. It enables us to move from a state of isola-
tion to a state of communication. In today’s 
knowledge era it is very important for every cor-
porate to effectively communicate and share the 
knowledge it has acquired over a long period of 
time of its presence in its industry, at every level 
of hierarchy of the organization. Without this, 

knowledge acquired will rot and the process of 
decay within the organization will definitely set 
in threatening its very existence. 
 

 Jim Collins, author of Built To Last, reveals 
in his book about “Humans at work” – “Core Val-
ues”. He says corporate do not need to have ex-
plicit core values. What is important is whether 
they are believed. He recommends a test: What 
values would you continue to hold even if the 
market, your industry, customers and the media 
penalized you for holding them? Only such values 
are truly core. 

 Every company needs to have a core ideol-
ogy – this is the first component of vision. It has 
to be discovered. It means having both core val-
ues and core purposes. They remain throughout 
time and life. 

 Forces of Faith [Shraddhha] as described 
in the “Bhaktiyoga”, coupled with conviction of 
“Karmayoga” makes managers believe in core val-
ues and core purposes. 
        

 Another author, Arie de Geus – a Dutch-
man – father of “Learning Organizations” - urges 
managers to look at companies through 
“biological lenses”.  He talks about  how very few 

companies endure for 
centuries when most 
others fade away within 
decades. He says such 
companies are sensitive 
to their environment, 
cohesive, with a strong 
sense of identity, tolerant 

and financially conservative. Such companies 
strongly believe that corporation is a community 
of human beings that should be in business to 
survive and not to die after a while. And the se-
cret of that perpetuation is to keep in harmony 
with the surrounding world. It means that the 
company is open to the outside world, that it pays 
attention to what happens and reflects about 
what that means, what it implies. In doing so, or-
ganizational growth and survival become analo-
gous to human growth and survival. It is about 
adaptation.   
 

 One important way to look at these find-
ings is to realize that there is more to companies 
– and to longevity – than mere money making. 
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 “This my hand/arm is God, it is superior 
to the God Almighty! [because He is very anxious 
to give the fruits of its actions]; this my hand/
arm is the medicine of all diseases and also this 
my hand/arm brings all good deeds to me”. 

 

The moral of this Mantra is “Apna Hath Jagan-
nath”. Man is his best friend as well as his own 
enemy. This Mantra implies that even the God 
Almighty does not interfere with laws of Karma 
nor influences the receipts of the fruits of ac-
tions. This is the true “Work Culture” and this is 
the corner stone of the science of Management. 

 

Management talks about three fundamental prin-
ciples viz. :  

a.] delegation,   

b.] authority; and  

c.] responsibility. 

  

Let’s understand these in a nutshell. 
The CEO of the company delegates 
work to his colleagues. It is believed 
that once the work is delegated to 
the concerned executives, they are 
expected to execute the same with 
their own skill and expertise. But in 
reality, what we see is that often 
such executives are not allowed the 
freedom to execute the work in 
their own creative manner. At eve-
ry step of execution they are re-
quired to either consult or obtain 
their superiors’ instructions/

permission to complete the work. This process 
hampers the creativity of the executives; it re-
stricts the element of enterprise from blossom-
ing. Therefore the executives lack the initiative 
required for efficient execution of the work dele-
gated to them and when there is no initiative 
there is no involvement and thus there is no 
productivity. Progressive corporate which gives 
the decision making authority to their executives 
have succeeded in obtaining efficiency, produc-
tivity and excellence and these are reflected in 
their sustainable growth momentum as well as 
enhancements in shareholders’ wealth.  

 

Leif Edvinsson – father of the Intellectual Capi-
tal – says we have to refine what we see, think 
and feel now and transform it into actions to 
shape the future. Managing intellectual capital 
nourishes new thinking, innovation and new 
perspectives. Another mind set, a mind com-
pass for the future. 

 

 Lastly let me also reproduce here what 
an accomplished teacher feels about the man-
agement and how this also relates to what our 
various ancient scriptures have said. Ms. Meg 
Wheatly – a school teacher - says what’s wrong 
is that anyone who wants time to think, time for 
their kids, time to grow themselves into better 
human beings or even time 
just to explore new possibili-
ties – such people are seen as 
working against the interests 
of the corporate world, which 
skews its interests primarily 
towards how to make money, 
now! She says this can be 
changed – real change starts 
with each of us noticing how 
the current business environ-
ment is affecting our lives and 
values, personally. This re-
quires redefining true success 
according to one’s personal 
values. And change begins the 
minute one individual reaches 
out to other individuals and 
together elects to become an 
agent of change. It’s up to us 
now, those of us who are willing to think about 
what it means to be human, to be successful, to 
act courageously by reaching out and support-
ing others who want to make society and busi-
ness better. 

 

In the end let’s look at two Mantras: 

From  Rigveda -  

 

 “Ayam me hasto Bhagwan, ayam me 
Bhagwattaraha; 

   Ayam me Vishwabheshjo, ayam Shivabhim-
arshanaha”  



July’13                                                                                                                                                                                                                         Page 9  

 

There is another Mantra of the “Chhandogya 
Upanishad” : 

“Yadev vidhyaya karoti,  Shraddhhaya   Upani-
shada 

  Tadev viryavittaram bhavati”. 

 

“The work which is performed with complete 
knowledge, devotion and dedication is the most 
powerful and most productive work”. 

 

Even this Mantra tells us about unison of 
knowledge[Dnyan], Faith[Shraddhha] and Devo-
tion[Bhakti] and any work which is performed in 
this manner there is efficiency – “Kaushalam” and 
where there is “Kaushalam” there is “Kaivalyam” 
– Parameshwar – God Al-
mighty – 
“Paramaishwaryam”, The 
ultimate of Divinity! 

 

About the Writer: 
 
Mr. BHAGIRAT B  
MERCHANT, 
 
B.Com, FCA, MBA, PGDM 
in U.S. Money & Capital Markets, New York In-
stitute of Finance, New York. 

  

 After completing his C.A. in May 1971, he 
joined India’s First Private Sector Merchant 
Banking Company, H.L. Financial Consultants & 
Management Services  Pvt. Ltd. as Manager 
(Operations). He was in charge of Loan Syndica-
tion, Public  Issues & Fixed Deposit Depts., He 
was first to mobilise NRI investments in Jan., 
1974  and toured the entire Middle East, U.K., 
U.S.A., Australia, Hong-Kong, Singapore & various 
West European countries. Some well known is-
sues handled by him includes: RIL, HLL, Maha-
rashtra Scooters Ltd., J.K. Synthetics Ltd., J.K. In-
dustries Ltd., Gujarat Alkalies & Chemicals Ltd., 
Gujarat Narmada Valley Fertilizers Co. Ltd., Lip-
ton (I) Ltd, etc. In 1978, he was promoted as the 
President of the Company and in  13 year stint 
with this company; he managed over 140 IPO’s. 

 He became member of the Stock Ex-
change, Mumbai as one of the First professionals 

to be admitted as a member of a recognized stock 
exchange in India. He was elected  as “President” 
of The Stock Exchange, Mumbai (1994 – 95).   

 He implemented the computerization of 
trading activities through the BSE Online  Trading 
(BOLT) in January 1995 and also prepared the 
blue print for the paperless  trading system 
through the creation of a depository company 
through the new concept  called  
“Dematerialisation”. The Stock Exchange, Mumbai 
(BSE) promoted a company viz. Central Deposito-
ry Services (India) Ltd. and he was named as the 
initial Promoter and Director of the company for 
first three years. 

 

 Currently, he is on the Board of Tarragon 
Capital Advisors, a SEBI registered investment 
banking co. as the Chairman from October, 2010. 
This company provides all encompassing corpo-
rate               financial services, mentoring the SME 
and MSME  promoters so as to prepare them for 
the large scale operations in their respective in-
dustry through continuous hand-holding and as-
suring the promoters that Tarragon will under-
take the complete responsibilities of raising the 
needed finances for funding their future growth. 

 
 He is also Director on the Board of several 
listed and unlisted companies. He conceived and 
conceptualized the creation of the Training Insti-
tute for imparting  specialized knowledge about 
the entire Financial Markets. The BSE Training 
Institute (BTI) was formally inaugurated in Janu-
ary, 1989 by the then Hon. Finance Minister  of 
India Late Shri S.B. Chavan and he has been since 
inception, the main faculty.   
 
 He is attached as Faculty with several In-
dian and Foreign educational institutions includ-
ing BSE Training Institute, Narsee Monjee Insti-
tute of Management Studies, Mumbai, K. J. So-
maiya Institute of Management & Research, IIM, 
Indore, ICAI, ICSI, IIM A, IIM Kozhikode, Stern 
School of Business, New York University, New 
York, U.S.A., Penn State University, Pennsylvania, 
U.S.A., NLSIU, Bangalore.  
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Corporate Social Responsibility 

 August 08, 2013 is certainly a historical 

and monumental day for the entire Indian corpo-
rate sector, as Rajya Sabha passed the Companies 
Bill, 2012. The Bill has been already passed by 
Lok Sabha in December, 2012. With the passing 
of the bill from the Rajya Sabha, the Bill only 
needs the approval of the President of India to 
become a law. The Bill was immensely required 
keeping in pace with the changing circumstances 
and technological advancements in and outside 
India. The New Law is at par with the rest of the 
developed world. The Bill was pending for a long 
time with Parliament. The Bill will replace more 
than 50 years old Companies Act, 1956. The new 
Bill provides a number of checks and balance to 
upgrade the corporate governance norms to be 
adhered by the corporate sector in India. Some of 
the important provisions of the Act are as fol-
lows: 

Corporate Governance 

1. It is in sync with the global best practic-
es and enhances corporate governance.  

2. It encourages more disclosure and bet-
ter transparency. 

3. The new law is very strict on noncompli-
ance. 

4. Concept of One Person Company (OPC 
Limited) has been introduced. One per-
son can incorporate a company. 

5. Concept of Small companies have been 
introduced which shall be subjected to a 
lesser stringent regulatory framework. 

6. The maximum number of members in 
case of private company is increased from 
the existing 50 to 200. 

7. Listed company shall not appoint an indi-
vidual as auditor of the company for 
more than one term of 5 consecutive 
years, subject to approval by the share-
holders every year.  

8. Listed company shall not appoint an au-
dit firm as auditor of the company for 

                  Companies Act, 2012: Corporate Governance & CSR! 

more than two terms of 5 consecutive years, 
subject to approval by the shareholders eve-
ry year. 

9. Auditor shall not render, any of the follow-
ing services, directly or indirectly, to the 
company or its holding company or subsidi-
ary company: Accounting and book-keeping 
service; Internal audit; Design and imple-
mentation of any financial information sys-
tem;  Actuarial ser vices; Investment ad-
visory services; Investment banking ser-
vices; Rendering of outsourced financial ser-
vices; Management services; Other               
prescribed services.. 

10. Auditors can be criminally liable and can  
 face an imprisonment of one year and pay  
 damages in case of incorrect / untrue/     
 misleading  statements. 
11. Concept of Independent Director has been 

introduced for the first time in the Company 
Law. 

12. It is mandatory for listed companies that 
1/3rd of their board shall be comprised of 
Independent Directors.  

13. An independent director shall not be enti-
tled to any remuneration other than sitting 
fee, reimbursement of expenses for partici-
pation in the Board and other meetings and 
profit related commission as may be ap-
proved by the members. An Independent 
director shall not be entitled to any stock 
option.  

14. Term of Independent Director has been re-
stricted to three years at once subject to a 
maximum of two such terms. 

15. Appointment  of at least one woman direc-
tor has been prescribed on the Board of 
such class or classes of companies as may be 
prescribed. 

16. Every company shall appoint at least one 
resident director in India (director who 
has stayed in India for at least 182 days in 
the previous calendar years) on the board. 
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gers with any foreign company. 
24. The entire rehabilitation and liquidation 

process has been made time bound.    
25. The new law provides for Class Action 

Suits. Now a group of shareholders / de-
positors can join together to fight for their 
rights, as it is already permitted in the US. If 
the shareholders / depositors is of the opin-
ion that that the management or control of 
the affairs of the company is being conduct-
ed in a manner prejudicial to the interest of 
the company or its members of depositors, 
they can make an application (class action 
suit) to the tribunal on behalf of the mem-
bers / depositors. Class action suit can also 
be filed against the auditors to claim dam-
ages and compensation. After Satyam fias-
co, investors in the US were able to win 
claims against the company as well as its 
auditors since they fought as a single group, 
whereas in India, the Supreme Court re-
fused that privilege saying the law did not 
provide for class action suits.  

26. Companies can maintain documents in 
electronic form, keep books of accounts in 
electronic form, place financial statements 
on company’s website, holding of Board 
Meetings through video conferencing.  

27. Participation of directors at Board Meetings 
has been permitted through video-
conferencing or other electronic means. 

28. To encourage wider participation of share-
holders at General Meetings, a member may 
exercise their vote at meetings by elec-
tronic means.  

29. Establishment of National Company Law 
Tribunal (NCLT) to deal with issues of 
winding up, amalgamations, rehabilitation, 
reduction of share, etc. 

30. It also provides for setting up of special 
courts for speedy trial and curb corporate 
misdoings.  

31. Statutory recognition has been given to Se-
ri ous Fraud Investigation Organization 
(SFIO).  SFIO has the power of search, sei-
zures and to  arrest the wrong doers.  
 

17. Nominee director nominated by Finan-
cial Institution or in pursuance of any 
agreement, to represent its shareholding 
shall not be deemed to be an independ-
ent director. 

18. Duties of Directors have been defined. 
The Director shall act in accordance with 
the AOA of the company. He shall act in 
good faith in order to promote the ob-
jects of the company and for the benefit 
of its members as a whole, and in the 
best interests of the company, its em-
ployees, the shareholders, the communi-
ty and for the protection of environment. 
He shall exercise his duties with due and 
reasonable care, skill and diligence and 
shall exercise independent judgment 
and shall  not involve in a situation in 
which he may have a direct or indirect 
interest that conflicts, or possibly may 
conflict, with the interest of the compa-
ny. He shall not achieve or attempt to 
achieve any undue gain or advantage 
either to himself or to his relatives, part-
ners, or associates and if such director is 
found guilty of making any undue gain, 
he shall be liable to pay an amount equal 
to that gain to the company. 

19. Constitution of Nomination and Remu-
neration committee has been made 
mandatory for listed and other pre-
scribed classes of companies. 

20. Audit committee shall consist of a mini-
mum of three directors with independ-
ent directors forming a majority. 

21. Where the combined membership of the 
shareholders, debenture holders, depos-
it holders and any other security holders 
is more than one thousand at any time 
during the financial year, the company 
shall constitute a Stakeholders Rela-
tionship Committee. 

22. Merger and amalgamation between 
two small companies or between hold-
ing company and its wholly owned sub-
sidiary or prescribed class of companies 
have now been simplified without the 
requirement of a Court Process.  

23. The Bill has allowed cross border mer-
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1. All companies on winding up shall pay to 
all employees two year’s salary. The 
right of the employees pertaining to the 
payment of their salary shall override the 
right of the secured creditors. 

 

Corporate Social Responsibility 
 

1. Every company having net worth of Rs. 
500 crore or more, or turnover of Rs. 
1000 crore or more or a net profit of Rs. 5 
crore or more during any financial year 
shall constitute a Corporate Social Re-
sponsibility Committee of the Board 
consisting of three or more directors, out 
of which at least one director shall be an 
independent director. 

2. The CSR Committee shall formulate and 
recommend Corporate Social Responsi-
bility Policy which shall indicate the ac-
tivity or activities to be undertaken by the 
company as specified and shall also rec-
ommend the amount of expenditure to be 
incurred on the CSR activities. 

3. The Board of every company shall ensure 
that the company spends in every finan-
cial year at least 2% of the average net 
profits of the company made during the 
three immediately preceding financial 
years in pursuance of its CSR policy. 

4. Where the company fails to spend such 
amount, the Board shall in its report spec-
ify the reasons for not spending the 
amount, otherwise, they would face ac-
tion, including penalty.  

5. The company shall give preference to lo-
cal areas where it operates, for spending 
amount earmarked for Corporate Social 
Responsibility (CSR) activities.  

     
         The law has been framed keeping in 
view of the developments inside and outside 
India like the Fraud at Enron or Satyam. The 
law, in tune with the development in telecom-
munications, also provides the legal sanctity 
to the maintenance of books and documents 
in electronic form and conducting the Board 
Meetings through video conferencing or tele-
conferencing. Similarly, it also prescribes the 
participation of the shareholders through 

electronics means. The new law is at par with 
the international legal developments like the 
passage of Sarbanes Oxley Act, 2002 in USA 
and Companies Act, 2006 in UK. India is the 
first country in the world which has made an 
obligation on the corporate sector to contrib-
ute a part of the net profit for the society 
through statutory provision. This re-
emphasizes the fact that the corporate sector 
is a part of the society and it needs to share its 
earnings for the overall development of the 
society, if it intends to sustain for long term. 
The long awaited company law will certainly 
re-shape and give a new paradigm to the cor-
porate functioning in India. This new law is 
basically futuristic in approach and is bound 
to take the corporate India ahead…   
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 CSR  Survey 

      What Future managers think about CSR? 

Q1. Have you heard about CSR or Corporate 
Social Responsibility before coming to the 
college? 

 

 
This was a surprising no., 90% of the sample 
knew about CSR before coming to the college. 
This means the awareness on the topic has in-
creased; the reason for which could be attribut-
ed to Media or the recent events occurring in 
the field, like Dr. Azim Premji giving a big 
chunk of his wealth to his trust for social bene-
fit, the long lasting discussion to make CSR 
compulsory etc. 
 

Q2.What is the source of your information 
about CSR? 

 

Yes 37 90% 

No 4 10% 

 
So, newspaper & Television with a combined share 
of 44% came up to be the biggest source of infor-
mation on the topic, followed by college group i.e. 
our team which keeps on sending related articles 
and teasers to the new batch. Also some students 
had related subjects in their graduation. 
 

Q3.In your opinion what is CSR?  

 

 
The above results show that most of the student 
managers are in view of attributing CSR as a re-
sponsibility for the corporate. This gives an indica-

TV 3 7% 

Newspaper 15 37% 

College Group 8 20% 

Course curriculum 7 17% 

Other 8 20% 

A Marketing tool 0 0% 

A Management Strategy 1 2% 

Charity 1 2% 

New Development 3 7% 

Responsibility 29 71% 

Other 7 17% 

 The day we enter an MBA institute, everyone holds some perception about the plethora of sub-

jects that we are going to deal with, naming some: finance, HR, marketing, economics etc. But Corporate 

Social responsibility is not a very talked about subject in this regards as not every MBA institute has a 

forum for CSR neither this subject is given the importance it deserves in the curriculum itself. Even if you 

talk to faculty members, not everyone is pro CSR. We, the team CCiz conducted a survey on a sample of 

41 students from the batch of 2013-15 to know how they perceive CSR and what is their current 

knowledge on the topic. Following are the findings from the survey. 
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tion of the emotional connect with the topic ra-
ther than a strategic view. The options manage-
ment strategy and marketing tool lie vacant 
which shows lack of holistic understanding 
amongst the students i.e. they don’t think about 
the benefits CSR activities have on the corporate 
themselves. 
 

Q4.How much importance should an organi-
zation give to CSR activities over profit? 

 
 
 Again these results show what the student man-
agers want companies to do rather than what 
the real picture reveals. 83% of the students 
think that CSR should be of high importance to 
the companies. Though this picture is complete-
ly opposite to the real life scenario where only a 
handful of organizations indulge actively in such 
activities, we hope this spirit carries over to the 
organizations they would work for or start in 
future. 
 

Q5.Who is the most important stakeholder? 

 

 
 

The student managers acknowledge public and 
employees as the most important stakeholders 
in the perspective of Corporate Social responsi-
bility. Though, CSR activities of different compa-

Very Low 0 0% 

Low 7 17% 

High 20 49% 

Very High 14 34% 

Clients 3 7% 

Investors 4 10% 

Employees 11 27% 

Business partners 2 5% 

Public 21 51% 

nies have different motives, these two stakeholders 
are in reality the most important ones when we con-
sider the parties being benefited. The other stake-
holders might not benefit directly from the process 
but they are the ones who have to look into the stra-
tegic feasibility and benefits from these activities. 
 

Q6.What is the significance of CSR in relation to 
globalization? 

 
 

Globalization plays an important role for the inter-
national players like Unilever, P&G etc. When these 
companies come to India or any other foreign mar-
ket, they try to align their CSR activities with the 
prevalent conditions and practices in that country. 
As rightly pointed out by 98% of the respondents 
the significance of CSR in Globalization perspective 
is very high. 
 

Q7.Which CSR measures would you as an execu-
tive of an enterprise consider taking? 
 

 

 
 

The majority of the student managers think of com-
munity development as a good platform for their 
company’s CSR activities followed by Environment 
centric growth. If we try to understand the Indian 
Scenario companies try to go for community devel-

Very Significant 16 39% 

Significant 24 59% 

Less Significant 0 0% 

No significance at all 0 0% 

No idea 1 2% 

Environment centric growth 8 20% 

Health programs 6 15% 

Community Development 22 54% 

Environmental waste cleanup 1 2% 

Other 4 10% 
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Q8.In your opinion which statement best out-
lines CSR? 

 

 
 

 The first option stands out from the list as 
about 50% of the respondents think that  CSR 
should be imbibed in the decision making pro-
cess of the company. Also 34% feel CSR is about 
supporting initiatives benefiting the society 
which though not a very proactive approach is 
somewhat related to the meaning of CSR. 
 

Q9.According to you what are the main bene-
fits of having CSR wing in a company? 
 

 

 

Broader interests of society  20 49% 

Sacrificing some profits  for 
society 

4 10% 

Supporting initiatives  14 34% 

Providing employment 2 5% 

Other 1 2% 

Provides a better brand and reputa-
tion 

13 32% 

CSR makes our company more at-
tractive to potential and existing 
employees 

3 7% 

Better relationships with regulators 8 20% 

Better  business in the long term. 15 37% 

No Identifiable benefits 2 5% 

Here we see that respondents consider long 
term survival of the company a benefit from the 
CSR activities of the company. This could be re-
lated to the concept of societal marketing where 
some organizations are thriving because the so-
ciety wants them to thrive. Also brand value & 
reputation are other recognized benefits. 
 

Q10.Should CSR be made mandatory for the 
Companies? 

 

 
  

Though this question has lost the suspense fac-
tor as the bill has already been passed but most 
of the respondents are happy with the decision 
of making CSR spending mandatory. This will 
bring in a bulk of opportunities in the field of 
CSR. Though hiring has already started, the man-
date would make it necessary for the companies 
to have CSR executives as an essential part of 
their team. 
 

 The survey highlights that even if the Stu-

dent mangers don’t understand the holistic con-

cept of Corporate Social responsibility, their 

thought process is in alignment with the values 

that the concept of CSR wants to inculcate in the 

business environment.  As we call them, the fu-

ture managers, we hope that these values carry 

over to the business world with them and CSR 

becomes an integral part of the vision and mis-

sion of every company and not just a marketing 

tool or a number to achieve. 

 

     Source: CCiz 

Yes 31 76% 

No 8 20% 

Can't Say 2 5% 
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CSR Insight 

 The first thing that comes to my mind 

when I think about social belongingness is the 
feeling of being accepted and the recognition that 
one gets from society. In the context of the corpo-
rate environment it refers to how various busi-
ness houses are giving back to the society in 
which they operate. 

 The concept of social belongingness arises 
from the following underlying principle: - Busi-
ness firms use the resources of the society like 
man power, natural resources etc. for the prima-
ry objective of profit maximization. In other 
words business firms owe their very existence to 
the society in terms of the resources they offer. 
Thus it is the responsibility of business firms to 
conduct their activities for the overall develop-
ment of the society in which they operate. 

 In the present day business environment 
firms cannot sustain with a sole purpose of profit 
maximization. The business must connect with 
the consumers, employees and all other stake-
holders of the company, on many levels other 
than the product or service offered by them. This 
however does not mean that there is nothing to 
gain for businesses which engage in corporate 
governance and corporate social responsibility. It 
would benefit the businesses in the long run. A 
prime example of this is when the 26/11 attacks 
occurred in Mumbai, the Taj Group of Hotels, not 
only monetarily compensated the family mem-
bers of the employees but also provided them 
with full emotional support and counseling. They 
also repaired the damaged portion of the hotel in 
no time in restored the architectural pride of the 
city. Thus we come full circle to thought of social 
belongingness for a business, 
which we can now describe as 
the feeling of being an integral 
part of the society in which all 
members of the society can 
mutually benefit.  

                -      Ankur Mathur 

Relevance of Social Belongingness in present day Business Environment 

 According to ‘Maslow’s Hierarchy Theo-

ry’, social needs lie are the third level in the hier-
archy of needs. Apart from one to one relationship 
like family, friends, life partner etc, it also talks 
about the general involvement and acceptance by 
the community and the society.  

 The Business Environment is the combina-
tion of internal and external factors influencing a 
company’s functioning. It can be discussed in few 
dimensions like employees, clients, competitors, 
customers and then the society as a whole. 

The rat race in which we all are running today, 
there is no time to stand and stare upon what we 
do and why we do and we tend to forget there is a 
common thread which connects all the on this 
planet i.e. humanity irrespective of any kind of 
boundaries. 
 

When we correlate the two terms, it holds a great 
deal of meaning in today’s aggressively competi-
tive world. With globalization, technological ad-
vancements, changes in mindset and various oth-
er factors, today, we live in a well connected and 
highly dependent society. Even the richest and 
most powerful cannot do without the poor and 
the rest of the society or rather we could say they 
are the ones more dependent on latter than vice 
versa.  

 From setting up of an organization, it’s 
functioning and to its survival in the long term, an 
organization is constantly extracting natural, hu-
man and financial resources from the society. 
With the ever growing abnormal profits in today’s 
market, it becomes the responsibility of the or-
ganization to oblige the society for whatever it 
has provided it with. To make 
the place a better place to live, 
we need to start giving before 
we expect. 

 

 -  Manjyot Kaur 
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The relationship between social belongingness 

and business environment at the surface may be 
hard to interpret given the competitive and ruth-
less nature of the present day business scenario 
and the ideology which describing social belong-
ingness. Let’s start with the basic definitions of 
both. Social belongingness is a human need to be 
associated with society and not feel left out. It is 
a human right and although we say so, there are 
a lot of instances where we see that this is not 
the case. Present day business environment is all 
about cut throat competition where the main 
motive is to make profit at any cost. 
 

 Now, what does this relevance of social 
belongingness in present day business environ-
ment imply? 
 

 In a general scenario, it is all about main-
taining the business ethics and the sense of giv-
ing back to the community, which includes the 
employees of a business organizations and the 
people affected by those business practices, 
which so enormously helps the business to flour-
ish and make profits. The relevance is to help the 
social groups deprived of even the basic necessi-
ties required for living, which directly or indi-
rectly help the business to grow. Also, providing 
employees a sense of security and belongingness 
can ultimately result in better productivity. This 
wouldn’t cost organizations a thing; on the other 
hand their profits may rise. The motive shouldn’t 
be organizing “philanthropic” fancy functions to 
raise money for charity; the idea is to make a 
positive impact. This may include companies 
providing education and healthcare facilities to 
their workers, which can ultimately lead to en-
hancement of the brand value of an organization 
as well as people getting a sense of social belong-
ingness. This is a win-win situation for all. 
 

 If this concept of social belongingness is 
well framed within the busi-
ness environment, it will lead 
to a better society and make 
world a better place to do 
business.  

 

 Subhanshu Dutta 

How do we give back to the society who has giv-

en us abound, plenteous things to be thankful for? 
More importantly, can we give it back to the socie-
ty, the people in any possible way? Rather, do we 
even try to give it back with the slightest possible 
effort? Do we really “belong” to the society when 
giving back is our responsibility? The answer to 
this would be something we need to look within 
ourselves. What is after all the purpose of each of 
our lives if mankind itself has no compassion for 
their fellow people? In today’s era where cut 
throat competition and materialism has taken a 
toll over humanity and social responsibility , it is 
our belongingness to the society , put together 
with the fast moving business world that will help 
save the on-going misfortune of the self-seeking 
and self-indulgent people forgetting their mini-
mum basic responsibilities towards mankind , to-
wards the society.  
  

 With the implicit laws in all major coun-
tries now , businesses have taken up the social 
responsibility as one of their major objectives to 
accomplish but the idea is to do it with the inten-
tion of reaching out to help those in need and not 
do it to show the numbers on paper.  
  

 However, it cannot be denied that there 
are a number of organisations today that are tak-
ing up the initiative of improving the environment 
and the society diligently. 
  

 People are being more and more responsi-
ble and statistics show that around 80% profes-
sionals are interested in seeking a job that has a 
positive impact on the environment. This in itself 
is a magnificently positive change that we are wit-
nessing today. And hence there’s hope for more 
belongingness to come in the future. 

      

   

    

               Henna Vanzara 
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We often talk about Agency Problem in 
modern organizations as a conflict between inter-
ests of managers and that of owners. This under-
standing of agency problem comes from various 
text that we study in colleges, most of which are 
written by intellectuals in western world and they 
are right as far as their business world is con-
cerned. However, does it hold good for countries 
like India as well, a country where the business 
environment is significantly different from that in 
western world? Businesses in India and many 
Asian countries are characterized by family owned 
and controlled business houses. This means that 
few individuals, generally part of the same family, 
own and control majority stake in the firms. They 
are also the managers of these firms. Thus, the dis-
tinction between owners and managers is elimi-
nated and so is the typical agency problem. Since 
owners and managers are one and the same, there 
is no question of conflict between their interests.  

 
But then we have another group of share-

holders who do not have the controlling rights, the 
minority shareholders. What would happen if the 
interests of majority and minority shareholders 
are not aligned? What would happen if the majori-
ty shareholders 
having control-
ling rights ex-
propriate wealth 
at the cost of the 
minority group? 
This gives rise to 
what research-
ers call as Type 
II Agency prob-
lem or Horizon-
tal Agency Prob-
lem, a conflict between the interests of majority 
shareholders and minority shareholders.  

 
Corporate governance mechanisms are of-

ten directed towards addressing Type I Agency 
Problem or the Vertical Agency Problem i.e. own-
er-manager conflicts. One of the mechanisms of 

Corporate Governance 

corporate governance on which lot of reliance 
has been placed is a diligent board. Boards get  
their powers from shareholders and are meant 

to control the actions of the managers. However, 
in situations when majority owners are the 
managers, how can board of directors be ex-
pected to control actions of those from whom it 
derives its powers? Outside directors, inde-
pendent directors and nominee directors, in 
such cases are expected to play a key role. Simi-
larly, one can expect institutional investors to 
be more vigilant. But in reality are they so vigi-
lant? SEBI has  made it mandatory for mutual 
funds to disclose about their voting on resolu-
tions in the investee companies. Recently, SEBI 

also urged insur-
ance companies to 
be more prudent 
in voting in the 
general meetings 
of the investee 
companies. Reali-
ty, however, 
seems to be little 
different.  
 
 

 
Recently, In Govern Research Services 

Pvt. Ltd. conducted a research on voting pat-
terns of mutual funds in India for the financial 
year 2011-12. Their research reveals that mutu-
al funds have abstained from voting in 48% of 

Is Corporate Governance only a matter of Law? 
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the resolutions. In 51% of the resolutions, they 
have voted FOR the resolution and only in less 
than 1% of resolutions they have voted AGAINST 
the resolution moved. Of course, one cannot take 
these statistics at face value and conclude that the 
mutual funds are not prudent in their voting. 
Some further investigations are required to test 
this hypothesis. However, the large variation in 
numbers does suggest that there is an amount of 
gap that needs to be bridged. 

 
Question then is ‘do we have enough regu-

lations to bridge such gap?’ or may be the ques-
tion really is ‘can any amount of regulations ad-
dress all gaps?’ Below words from N.R.Narayana  
Murthy report (2003) may provide an answer to 
these questions.  

 
“Corporate governance is about ethical 

conduct in business……Corporate governance is 
beyond the realm of law. It stems from the cul-
ture and mindset of management, and cannot be 

regulated by legislation alone.” 
 
The statements above are self-explanatory 

and do not require detailed elaboration. Ethics 
must prevail over and above the law. Corporate 
governance is about the corporate philosophy 
and practice, and not only compliance to certain 
set of laws. No law would ever be sufficient to ad-
dress the issue of corporate governance until it is 
practiced in its best spirit and exhibited any every 
corporate action. 
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 The first question that arises is about the 

topic itself; defining ethics; the most talked about 
issue when it comes to responsible business prac-
tices. Let’s try to understand ethics at a micro level. 
We as individuals have some perception about the 
decisions we take in everyday life and we also 
think about the consequences from these deci-
sions. Though not referring to any ‘by the book’ 
definition; ethics could be defined as the social 
norms need to be considered so that the decisions 
made by you do justice to the majority of the stake-
holders being affected. Now the major twist here is 
that the majority that are being benefited might 
exclude you. For example, take a situation where a 
boss has an opportunity to go to a foreign business 
trip where he can earn a huge sum of money in 
terms of perks and allowances but he rather sends 
his sub-ordinate who will learn a lot from the trip 
as he thinks that this would benefit the organiza-
tion. 

  The day-to-day circumstances give us vari-
ous issues to ponder over and understand these 
social norms. The best way, though, is to start em-
pathizing with each and every stakeholder during 
the decision making process. The problem arises 
when we become self-centred enough to forget 
others and sometimes even the organization we 
work for, the society we live in or even the envi-
ronmental systems that are crucial for the our long 
term survival. The question is: Why do we forget 
others? Though, the answer is not an easy one but 
the major reason could be the macro environment 
itself. We never take decisions in isolation. Some 
system is always at the back of our mind that pro-
cesses the variables in every situation and comes 
to an output or in other words, our choice. These 
systems are the existing practices inside any or-
ganization that influences individuals to behave in 
the pre-defined manner. These systems hamper 
the thought process of the person to think about 
the bigger picture. Consider a situation where a 
company pays its employees poorly, there is low 
employee engagement and constant manoeuvre 
from labour laws. We can’t expect the employees 

Corporate Ethics 

to be showcasing ownership in their work and 
taking initiatives for the good of the company 
rather we can expect cases of internal thefts and 
high attrition. Also, we can’t limit the macro en-
vironment to the present conditions. Ethics 
have a lot to do with the culture you are brought 
up in, with the values that were instilled in you 
in your early days and also your aspirations his 
life. A person is not only defined by his vision 
and his goals but also by the path he defines to 
achieve his goals. The differentiator here is the 
famous question: What matters to you the ends 
or the means? 
 

 Finally, the last issue is about the excuse 
that everyone uses whenever the topic is raised; 
being ethical in a world full of adversities, 
where organizations experience cut throat com-
petition, where moving up the ladder depends 
more on your network than your ability and 
where unethical practices like bribery are given 
ethical jargons such as ‘Speed Money’. The an-
swer to this lies within each and every one of us 
who integrate to form this system. We have two 
options at this moment; either to redefine our-
selves and be more considerate and just in our 
decisions or to act submissively towards the ex-
isting systems and change the meaning of ethics 
to suit our needs. 

 

 

 

 

 

   
                                    -Vishal Wadhwa 

                                                   PGDM 2012-13 

               Ethics: A personal perspective 
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 View Point 

1. What is the meaning of CSR from your 
perspective? 

CSR is a business ideology which should be 
embedded in business management and op-
eration. It is the only means for company to 
achieve social, environmental and economic 
sustainable development itself and also the 
world by balancing the interests of diverse 
stakeholders.  

 

2. What do you think about the future 
outlook of CSR in China? 

With the growing number of Chinese com-
panies going global and the increasing com-
petition in the local consumer market, Chi-
nese companies have to rethink about their 
current performance on CSR as to respond 
to the changing expectation of local and in-
ternational stakeholders, such as product 
safety, environmental protection, and ethi-
cal sourcing. There will be more and more 
pressure for Chinese companies to be social-
ly responsible.  

 

3. How do you identify need areas for 
CSR activities? What are the challenges faced 
in this regard? 

We usually do three things: 1. stakeholder 
dialogue, 2. benchmarking and gap analysis, 

3. management workshop and strategy map-
ping. Through the three steps, company will 
know what kind of resources and directions 
they need. The challenges we face is mainly 
the management buy-in, i.e. whether heads of 
other departments listen to our opinion. For 
example the CFO will ask what is the point of 
doing that.  

 

4. How do you relate the CSR activities and 
business growth or profit? 

Companies have to see CSR as an investment 
rather than a pure expense with no outcome. If 
its CSR strategy is linked to its core business 
and goal for development, it can create posi-
tive impacts in terms of risk management, 
brand building and even development of new 
market.  
 

5. Do you feel that corporate understand 
the concept of CSR in true sense & are able to 
connect with the community or society effec-
tively? 

At the moment most of the Chinese companies 
think CSR is equal to philanthropy, and they 
mainly do one-off donation to big foundations 
with government background. Most of the 
companies do not conduct need assessment 
before starting project and they do not moni-
tor projects as well.  

Mr. Brian HO is the convener of the China Council of CSR Executives, and also stra-
tegic CSR advisor of various  organizations.  Mr. Brian has 10 years extensive experi-
ence on corporate social responsibility and sustainability. He provides strategic con-
sulting services to business, government，and non-profit organizations. He is fre-
quently  invited to speak at local and international events, interviewed by local and 
international media, and publishes articles on mainstream media. Since he moved to 
the mainland China in 2008, Brian insists to study on the development of CSR 
among local Chinese private enterprises, especially on areas such as CSR manage-
ment of Chinese private companies going global, family business and CSR manage-
ment. Before joining the Council, Brian was the China Director of CSR Asia, an international organization 
promoting CSR, researcher at the City University of Hong Kong and the Assistant Editor of the Hong 
Kong Journal of Social Sciences. Specialties: Advisory on CSR strategy, CSR / Sustainability reporting, 
Stakeholder Engagement, Corporate-NGO Partnership, Business and Social Venture, Inclusive business, 
Capacity Building of NGOs in China, Impact Assessment and Project Evaluation. 

Interview 
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1. What is the meaning of CSR from your perspec-
tive? 

CSR is a very broad field which traditionally 
integrates several strategic areas starting 
from Community to Workplace, Marketplace 
and Environment. Too often, it is limited to 
Community involvement. The key trend in 
CSR is that the list of topics is broadening 
with new challenges and development 
(NIMBY effect, impact on nanotechnology on 
human, consequences of globalization…) 
    

2. What do you think about the future outlook of 
CSR in this globalised era? 

 The most important challenge I have ob-
served is the effective implementation of 
“Think Global-Act Local”. Companies have 
been capable to develop & produce corpo-
rate policies but are often facing -struggling 
with- local challenges that had not been tak-
en into account by HQ. As such, managing – 
CSR- across cultures is essential and is an un-
der evaluated risk/opportunity. Only learning 
and adaptive organizations will succeed. Rural 
marketing projects by global companies have 
been a great examples 
    

3. How do you identify need areas for CSR activi-
ties? What are the challenges faced in this regard? 

 The capacity of listening stakeholder’s needs 
has become a corner stone of good CSR strat-
egies. Too often, CSR strategies start from 
companies’ point of view and not enough 
from stakeholders’ expectations. I am not 
saying that companies should be naive and 
should do what stakeholders want but en-
gagement starts with empathy and specific 
channel of communication to collect infor-
mation. 
 

4. How do you relate the CSR activities and busi-
ness growth or profit? 

This link has to be seen from a long terms 
point of view and it involves a broad scope 
of stakeholders from government entities to 
citizens to clients. It is the capacity of an or-
ganization to justify and legitimate its oper-
ations and its capacity to be accountable 
and transparent. 
      

5. Do you feel that corporate understand the 
concept of CSR in true sense & are able to con-
nect with the community or society effectively? 

  
 I think that there are key leading companies 
that are able to link those 2 topics. Minimiz-
ing CSR risk or impact has become the mini-
mum  expected. Successful organizations are 
the ones which create sustainable and inno-
vative business models and products. 
Switching from a CSR risk management    
approach to sustainable business opportuni-
ties tells you what companies really  under-
stand the meaning of CSR. 
 
 
 
 
 
 
 
                                                       
           Vivek Goutam 
                                                     PGDM-2012-13 

Mr. Kevin Giersch is a Senior Executive CSR / Sustainability advisory in Dubai Cham-
ber of Commerce | Government Relations. He is involved in to many activities like De-
velopment of cost effective, planned and comprehensive CSR strategies ,Management of 
a CSR network of managers (Dubai Chamber CSR Label), Direct advice and assistance on 
implementing CSR to increase competitive advantage, Other responsibilities  like Busi-
ness Excellence Framework : Mohammed Bin Rachid Al Maktoum Business Program. 

From the Desk: 

The Corporate Soul would like to thank Mr. Brian 
And Mr. Kevin for sharing their valuable views 
on CSR in our Magazine. We appreciate your ef-
fort and devotion in building a socially responsi-
ble corporate world.   

We are looking forward to having a long associa-
tion with you. 

With best regards. 

                                                                    The Editors 
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News & Events 

CSR Awards at AREA 2013 

Twenty companies from  Indonesia,  Malaysia,  
Philippines,  Singapore,  Vietnam and  Thailand 
received the prestigious Asia Responsible Entre-
preneurship Awards 2013  Southeast Asia for 
their corporate social responsibility (CSR) initia-
tives. The Awards were presented by regional 
non-governmental organization, Enterprise Asia, 
at a closed-door awards ceremony at Marina Bay 
Sands in Singapore. The Awards are organized by 
Enterprise Asia to encourage continued corporate 
leadership towards sustainable economic devel-
opment for the region. The 
Awards are held in four sub-
regions of Asia: Southeast Asia, 
East Asia, South Asia, and West 
Asia, with a total of 32 countries 
participating to promote respon-
sible entrepreneurship in Asia. 
The Awards recognize organiza-
tions and business leaders for 
their initiatives and impact to-
wards the society and environ-
ment through their Corporate Sustainability pro-
jects in five Enterprise categories and one Individ-
ual category; Social Empowerment, Green Leader-

ship, Health Promotion, Investment in People, 
SME CSR and the Responsible Business Leader-
ship (Individual).(PRNewswire-iReach, July 9, 
2013) 

Fullerton India Credit Company Limited was 
honoured with three awards last weekend for its 
CSR work in the community. At the Responsible 
Business Summit 2013- June 28'13, Fullerton 
India won awards  in two categories- 'Best Cor-
porate Social Responsibility Practice' and 'Best 
Community Development Program'. The Respon-
sible Business Summit is a symposium on sus-
tainability and was attended by leading Indian 
corporates. Fullerton India won its third award 
at the Corporate Excellence Awards June 29’13 
for 'Best Community Development'. Endorsed by 
CMO Asia, the Corporate Excellence Awards are 
given out to corporate for excellence across all 
disciplines including Corporate Social Responsi-
bility, IT, Finance & Marketing. Fullerton India 
won the awards for the sustainable work that it 
has been doing in Rural India as part  of its Live-
lihood Advancement Initiative. Deeply invested 
the development of rural India and its people, 
Fullerton India is committed towards develop-
ment work amongst the communities it serves. It 
identifies programs in its rural branch catchment 
areas that have a sustained and positive impact 
on the community, thus helping the community 
to improve their income and standard of liv-
ing.As part of its CSR initiative, Fullerton India 
organizes over 700 programs annually, benefit-
ting more than  31,200 households last year 
alone. Conceptualizing Livelihood Programs with 
Partner organizations  across disciplines, Fuller-
ton India brings together Partner organizations 
like the Government, NGOs, Socio-Economic de-
velopment organizations, Manufacturing and 
Trading organizations in the Private sector to 
implement the programs. Fullerton India's CSR 
programs and events are organized and run com-
pletely by its employees. (Business Wire India, 
Jul 02, 2013) 

Awards for Fullerton India 



July’13                                                                                                                                                                                                                         Page 24  

 

News & Events 

Day of Forests 

The United Nations General Assembly has pro-
claimed 21 March the International Day of For-
ests. The Day will celebrate and raise awareness 
of the importance of all types of forests. On each 
International Day of Forests, countries are en-
couraged to undertake local, national and inter-
national efforts to organize activities involving 
forests and trees, such as tree planting cam-
paigns.  
 For centuries forests have been a source 
of food, fibre , livelihoods, resources and water.  
They are also central to combating climate 
change, but until today, and despite a multitude 
of special days honouring or commemorating key 
elements of human life, there has never been a 
globally recognized day for paying homage to the 
world’s forests. That has changed now that the 
United Nations General Assembly has designated 
21 March as the International Day of Forests “to 
celebrate and raise awareness of the importance 
of all types of forests and of trees outside forests”. 
In a message for the new International Day, Sec-
retary-General Ban Ki-moon said:  “By proclaim-
ing the International Day of Forests, the United 
Nations has created a new platform to raise 
awareness about the importance of all types of 
forest ecosystems to sustainable development.” 
(CSR Times Staff, Mar 21’ 2013) 

Mysore University first in India to offer MBA in CSR 

With corporate social responsibility (CSR) being declared mandatory in companies, private firms are 
now planning to set up a separate CSR department, for which they will need to hire professionals. In 
order to address this need, CSR-Centre of Excellence (CoE) affiliated to Mysore University is going to 
start a full-fledged MBA course in CSR. Mysore University is the first university in India, as well as in 
Southeast Asia, to start a full-time course in CSR. The total number of seats in the course is 120.The cen-
tre has also signed a memorandum of understanding (MoU) with the Indian Institute of  Corporate Af-
fairs (IICA) and the Standing Conference of Public Enterprises for placements. Coordinator  of the pro-
gramme, Dipankar Mahanta, said, "Last year, CSR was declared mandatory for all companies. Under 
this, over 3,000 big companies and 11,000 small companies will have to set up separate CSR depart-
ments with full-fledged operations. As a result, many professionals will be required. Keeping this in 
mind, CSR-CoE is going to start MBA in CSR." 

The prestigious TERI (The Energy and Resource 
Institute) Corporate Awards offer a platform for 
Indian corporate houses to showcase how devel-
opment concerns can be met with social commit-
ment  
 For their outstanding achievement in envi-
ronmental management and social responsibility 
practices, 13 companies from among 178 appli-
cants won this year's esteemed TERI awards in the 
categories of  Environmental Excellence and Cor-
porate Social Responsibility. The awards were an-
nounced in Delhi on May 37, 2005.  
 

 TERI instituted the Corporate Environmen-
tal Awards in 2000-01 to recognize corporate 
leadership in environmental management. The 
Corporate Social Responsibility Awards were es-
tablished in 2001-02 in recognition of good corpo-
rate citizenship. TERI's Corporate Awards are 
known for the recognition they accord to innova-
tive initiatives promoting sustainable develop-
ment. The six companies that won the TERI envi-
ronment awards this year were Tata International 
Ltd, Shree Cements Ltd, Sanghi Spinners India, Ka-
noria Chemicals and Industries Ltd, Akzo Nobel 
Limited and  Mecpro Heavy Engineering Ltd. OIL 
India Limited, ITC Ltd, Ballarpur Industries Ltd, 
ONGC Limited, TATA Tinplate Company of India, 
Bhoruka Power Corporation Ltd, The ORCHID, an 
Escotel hotel are the seven companies that re-
ceived awards for corporate social responsibility. 
   (http://infochangeindia.org) 

13 Indian Business get CSR 
awards by TERI 
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News & Events 

Government finalizes CSR guide-
lines for PSU 

The government said it has finalised the CSR 
guidelines for public sector units, under which 
they will  have to earmark a portion of their profit 
for social activities. In a written reply to the Rajya 
Sabha, Heavy Industries and Public Enterprises 
Minister Praful Patel said that the revised guide-
lines on corporate social responsibility (CSR) and 
sustainability would come into effect from April, 
2013. As per the guidelines, "the financial compo-
nent/budgetary spend on CSR and sustainability 
will be based on the profitability of the company 
and shall be 
determined 
by the profit 
after tax 
(PAT) of the 
company in 
the previous 
year". If the 
PAT of CPSE 
in the previ-
ous year is 
less than Rs 
100 crore, 
the range of 
the budget-
ary allocation for  CSR and sustainability activities 
would be 3-5 per cent and if the PAT is between Rs 
100 crore and Rs 500  crore, it will be 2-3 per cent. 
For the public sector unit whose PAT in the previ-
ous year is Rs 500 crore  and above, the range of 

the budgetary            
allocation for CSR 
and sustainability          
activities would be 
1-2 per  cent, it said. 
It said that loss 
making companies 
are not mandated 
to earmark specific 
funding for CSR   
activities. 

"However, they must pursue CSR and sustaina-
bility policies by integrating them with their 
business  plans, strategies and processes, which 
do not involve any financial expenditure," it 
said, adding,  the PSUs are required to have a 
policy approved by their respective boards of 
directors. As per the  guidelines, the unutilised 
budget for CSR activities planned for a year will 
not lapse and will instead be carried forward to 
the next year, it said, adding, "however, the 
CPSEs will have to disclose the reasons for not 
fully utilising the budget allocated". Further, it 
said that it is mandatory for CPSEs to take up at 
least one major project for development of a 

backward 
district as 
identified by 
the Planning 
Commission 
for its back-
ward region 
grant fund 
scheme and 
one major 
project for 
environment 
sustainabil-
ity. "Five per 
cent of the 

annual budget for CSR and sustainability            
activities has to be earmarked for emergency 
needs, which include relief work undertaken 
during natural calamities," it said.  

(http://articles.economictimes.indiatimes.com, 
12th March, 2013) 
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In the coming years, if not sooner, social media will become a 
powerful tool that consumers will aggressively use to influ-
ence business attitudes and force companies into greater so-
cial responsibility - and, I suggest, move us towards a more 
sustainable practice of capitalism. 

      -Simon Mainwaring 

“The brands that will be big in the future will be those that 
tap into the social changes that are taking place.” 
.  - Sir Michael Perry, Chairman of Centrica PLC 

  

“It is not good enough to do what the law says. We need to be in 
the forefront of these [social  responsibility] issues.” 
                    - Anders Dahlvig, CEO of IKEA,                                                      
      Quoted in Financial Times. 

Globalization makes it clear that social responsibility is re-

quired not only of governments, but of companies and indi-

viduals. All sources must interact in order to reach the 

MDGs.      -Anna Lindh 

EXPERT’S VIEW 

Successful people have a social responsibility to make the 

world a better place and not just take from it. 
 

     -Carrie Underwood 
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Q 

Winners Gallery 

Send your  answers to  Send your  answers to    

cciz.imtn@gmail.com  Surprise gifts for the winners.cciz.imtn@gmail.com  Surprise gifts for the winners.  

Flicker Reader     uest 
. 

Win Surprise  Gifts 

On the basis of your understanding of the articles in the 

magazine answer the following (you might 

need to do a little Google search for some questions): 

1. Is it right to relate the present day management 

 principles with Indian scriptures that are older 

 than some of the oldest civilizations? Why? 

2. Does India face Principle- agent conflict? Explain     

 briefly. 

3.  Give an apt title to the article “Ethics: a personal 

 perspective”. 

 4.  Which is the world’s most corrupt nation? 

 5.  Suggest one thing you want us to change about 

 this magazine. 
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